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1. HauMeHoBaHue AUCHHUIIINHBI

OCHOBBI MEHEKMEHTA

2. Hepeqenb IVIAHUPYEMBIX PE3YJbTATOB OCBOCHUSA 06pa30BaTeJ’lBHOﬁ NnporpaMmmbIl
(nepeqenb KOMHeTeHHHﬁ) C YKa3aHUEM UHAUKATOPOB UX JOCTUKCHUA U

IUIAHMPYEMbIX Pe3yJIbTATOB 00yUYeHHs N0 JUCIHUIIHHE:

Pe3ynbrarel oOydeHus (YMEHUS U

Nunukaropel
Kon HaumenoBanune 3HaHUS), COOTHECEHHBIE C
JIOCTYKCHMUS
KOMIIETCHITUH KOMIICTCHITUH WHJIUKATOPaMU JOCTUKEHUS
KOMIICTCHIUH
KOMIICTCHITUN
ITKH-1 Binanenue 1. JlemoHCcTpHpYET 3HaTbh: OCHOBHbBIC HaIPaBJICHUS U
OCHOBHEIMH 3HaHUE COBPEMEHHBIX LIKOJIbI YIIPABJICHYECKOU MBICIIH,
Hay4YHbIMU SKOHOMHYECKHX COBpPEMEHHBIE TEHICHIINHN
HOHATUSMU U KOHIISIIITUM, MOJICNICH, MEHEIKMECHTA.
KaTeropruajibHbIM BEJIYIIHUX LIIKOI U
arrapaTom HaIlpaBJICHUHN Pa3BUTHUS | YMeThb: IEMOHCTPUPOBATH 3HAHUS
COBPEMEHHOM SKOHOMHUYECKON HAyKH, | MOJEJIEeH, BEAYIINX IIKOI U

SKOHOMMKH U HX
[IPUMEHEHUE TIpU
pelIeHnn
MPUKJIAJHBIX 3a1a4

HCIIOJIb3YET
KaTeropHaJIbHbIN U
Hay4HbIU anmapar Inpu
aHaJIn3e
SKOHOMUYECKHX
SBJICHUH U NIPOLIECCOB.

HaIlpaBJICHUN Pa3BUTHS
9KOHOMMUYECKOM HAYKH, UCIIOIb30BaTh
KAaTerOpHAJIbHBIN alapar pY aHaJIu3e
9KOHOMMUECKHUX SIBJICHUH U IIPOLIECCOB.

2. BIABISET CYIIHOCTH
U 0OCOOEHHOCTH
COBPEMEHHBIX
KOHOMHUYECKHX
MPOIIECCOB, UX CBS3b C
JPYTHMU TIPOIIECCaMH,
MPOUCXOISAIINMH B
o011ecTBe, KpUTHUECKH

3HaTh: 0COOEHHOCTH COBPEMEHHBIX
HYKOHOMUYECKHUX SIBIICHHH.

YMeThb: aantupoBaTh U 000011aTh
Pe3YJIbTAaThl COBPEMEHHBIX HAYUHBIX
IIKOJI 11l IEPEOCMBICITICHHUSI U
WCIUIEIOBAHMS TIPOOJIEM TEKYIIIUX
COLMAIBLHO-KOHOMHYECKUX

IIEPEOCMBICIINBAET IIPOLIECCOB.
TEKYIIUE COLIUAIbHO-

YKOHOMHUYECKHE

POOJIEMBI.

3 I'pamotHO 1 3HaTBh: 0COOEHHOCTH MPOBEICHUS
pE3yJIBTaTUBHO COBPEMEHHBIX HayYHBIX

MOJIB3YETCS HCCIEA0BaHUM, ONMPAsACh HA HAYYHYIO
POCCUICKUMHU U 6a3y 3HaHHI POCCHICKUX U
3apyOeKHBIMU 3apyOexKHBIX HICTOYHHUKOB.

MCTOYHUKAMU HAYYHBIX
3HAaHUH 1
9KOHOMUYECKOH
nH(pOpMaLnH, 3HAET
OCHOBHEIE
HaIpaBJICHUSA
SKOHOMUYECKOM

IMOJIMTUKHU IOCyaapCTBaA.

YMeTb: aHaTU3UPOBATH U 0000IIATH
pe3yabTaThl COBPEMEHHBIX HAYYHBIX
WCCIICIOBAaHMH JIJIS MCTIOB30BaHUS B
cBoeii mpodeccumu.




[IKH-5 Crioco6HOCTD 1. Ilpumensier 3HATh: NOJOXKEHUS MEKTYHAPOIHBIX
COCTaBIISITh U MOJIOXKEHUS Y HaI[MOHAJBHBIX CTAHJAPTOB.
AHAIN3UPOBATH MEXyHAPOIHBIX U
¢buHaHCOBYIO, HAI[MOHAJIbHBIX YMeTh: COCTaBIISTh U aHATU3UPOBATH
OyXTalITepCKYIo, CTaHJapTOB JJIs (MHAHCOBYIO, OYXTalITEePCKYIO,
CTaTHUCTUYECKYIO COCTaBJICHUS U CTaTHUCTUYECKYIO OTYETHOCTH U
OTUYETHOCTb U MOJATBEPKICHUU HCII0JIb30BaTh PE3yJIbTaThl aHAIN3A
UCIIOJIb30BaTh JIOCTOBEPHOCTH JUISL IPUHSITHS YIPaBIEHYECKUX
pe3yJbTaThl aHAIM3a | OTYETHOCTH pELIeHuN. .

JUTSL IPUHSITHS OpraHu3aIiHy.

ynpaBnez{ HecKknx 2. Ucnionw3yet 3HaTh: METOOUKHU aHAIN3a

PCILCHUH. pe3yIbTaThl aHAJIN3A (uHAHCOBOM, OyXTaaTepCKO,
(buHaHCOBOH, CTaTHUCTUYECKON OTYETHOCTH.
OyXrajntepckoi,
CTaTHUCTUYECKOI YMeThb: UCTIOIB30BaTh METOAUKH MPU
OTYETHOCTH TIpU COCTaBIJICHUH (PMHAHCOBBIX TUIAHOB,
COCTaBIICHUH 0TOOpE MHBECTUIIMOHHBIX TPOEKTOB U
(MHAHCOBBIX IJIAHOB, NPUHSATHH OTIEPATUBHBIX
otOope YIPaBICHUYECKUX PEIICHUH.
WHBECTUIIUOHHBIX
MIPOEKTOB U MPUHATUI
ONEPATUBHBIX PEIICHUN
Ha MaKpo-, Me€30- U
MHUKPOYPOBHSIX.

YK-11 CrocoOHOCTH K 1. AprymeHTHpPOBaHHO | 3HATh: METOJBI CTPYKTYPHUPOBAHHOTO

IIOCTaHOBKE LIEJIeH 1
3a/1a4 UCCIICIOBaHUH,
BBIOOPY
ONTUMAaJIbHBIX IIyTEU
Y METOJIOB UX
JOCTH>KEHUS

nepexoauT OT

OIINCaHUuA HpO6J’I€MHOI>i CUTYyalllH.

NIEPBOHAYAIILHON YMerh: epexoanuTs OT
CyObEKTHBHOM HepBOHAYAILHOW CyObEKTHBHOM
(bopMyITUPOBKHI (hopMyIIHPOBKHU TPOOJIEMBI K
npooIeMbl K LEJIOCTHOMY CTPYKTYPHUPOBAaHHOMY
LEIOCTHOMY OTMCAHHUIO MTPOOIEMHON CUTYaIUH.
CTPYKTYpPUPOBAHHOMY

ONMCAHUIO TPOOIEMHOMN

CUTYallUH.

2. O00CHOBEIBAET 3HATh:.0OCHOBHBIE ITOIXOABI U METOIbI
CUCTEMHYIO K IIOCTAaHOBKE LIE€JIEl OpraHu3aluu.

(GhOpMYITUPOBKY 1IETH U
MOCTaHOBKY 3a/1a4
yIIpaBICHUS

YMmerh: ucnons3osars Meronx SMART,
METOJIMKH YIIPABIICHUS TPOCKTAMH
OKR c ompeeneHueM H OIICHKON UX

s dexTuBHOCTH

3. B3Bemenno u
CHCTEMHO MOJXOANT K
aHAJTU3Yy CUTYaIUH,
dbopmynupoBKe
KPUTEPHUEB U YCIIOBUU
BbIOOpa

3HaTh: 0COOEHHOCTH CUTYallHOHHOTO
MOJIX0/1a B chepe yIpaBIeHHUS.
YMeTb: CHCTEMHO NOIXOIUT K
aHaJIN3y CUTYAIMH C TOUYKH 3PEHHS
SKOHOMMYECKOH 3(pPeKTHBHOCTH

4. Kputnuecku
[IEPEOCMBICIIUBAET CBO
BBIOOP, COTIOCTABIISIS C
aJbTEPHATUBHBIMU
MOJIXOJIaMHU.

3HaTh: TUIOJOTHIO YIIPABIEHYECKHUX
pelIeHui, TOHUMAaTh IIPOLECC
MIPUHATHS PELICHUM.

Ymerhb: MMPUMCHATH MECTOJAUKH OLICHKH




OueHuBaet
MOCIIEACTBUS
MPUHUMAEMBIX
pEeUICHU, YYUThIBas
HEOUYEBUHBIC IIETIOYKH
«TIOCJIENICTBUS
MOCJIEACTBUIN
(«TTpUYMHBI IPUYUHY) U
KOHTYPHBIC CBSI3U

YIIPABJICHUYECKUX PELICHUHN U UX
MOCJIEICTBUI, COITOCTABIISS C
aHBTepHaTI/IBHBIMI/I moaxogamMmu.

5. KoppekTHo
UCIIOJIB3YET MPOLEAYPHI
1eernoiaraHus,
JIEKOMITO3UIIUU 1
arperupoBaHus,
aHaJu3a U CUHTE3a Npu
pelieHun
MPaKTUYECKUX 3a/1a4
yIpaBiIeHUs: U
MOATOTOBKE
AHATUTUYECKUX
OTYETOB

3HaTh: METOJBI LICJICIIOJIaranus,
ACKOMITIO3UIIUN U arpCrupoBaHus,
daHaJIM3a U CHHTE3a B MCHCI?)KMCHTC.

YMeTb: IpUMEHATh METOBI
LeJIenoJIaranus, JEKOMIIO3ULIUN U
arperupoBaHMysl, aHaJIM3a U CUHTE3a
IIPY PELIECHNUH ITPAKTUYECKHX 3a/1a4 B
cdepe ynpaieHus

6. Jlornuso,
MOCJIE0BATEIILHO U
yOeIuTeNbHO U31araeT
B OTYETE 1eJIH, 3a/1a4H,
TEOPHIO U
METOI0JIOTHIO
HCCICA0OBaHUSA,
pe3ynbTaThl U BHIBOJIBI

3HaTh: MCTOABI ITOCJICAOBATCIIBHOI'O
N3JI0KCHHUA OTUCTA 110 BOIIpOCaM
TCOPCTUYCCKOT'O U ITPAKTHYCCKOI'O
HCCICI0OBaHNs.

YMeThb: COCTaBIATh HA IIPAKTUKE
OTYET, HaYMHasl C TIOCTAHOBKH LIEJIH,
3aJa4 UCCIeI0BaHMs U 3aKaH4MBas
pe3yJbTaTaMH U BBIBOJIAMH.

3. MecTo AMCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JucuuruimHa «OCHOBBI MEHEKMEHTa» SBISETCS AMCUUIUIMHOW 00S3aTeNbHONW YacTH,
OTHOCHUTCSI K OJIOKY JUCIUIUIMH OOLIEryMaHHUTapHOTO ILUKJA JJI1 CTYIEHTOB, OOyYarolUXcs IO
HarpasieHuto moarotoBku 38.03.01 Dxonomuka, OIl Dxonomuka u GuHaHChl, npoduias «buznec u
¢uHaHCchl  coumanbHOW  cdeprl», «l'ocymapcTBEeHHbIE W MYHHMLMIANbHBIE  (DUHAHCHIY,
«["ocynapcTBeHHbIN (QUHAHCOBBIM KOHTpPONb» (Mpoduib peanusyercs coBMmecTHO ¢ MKPY
®enepanbHOrO KasHauelcTBa), «Ka3Hauelickoe neno», «YmpaBieHHe (GUHAHCOBBIMU PHCKaMH M
crtpaxoBanue» (mpodmab peanusyercs coBmectHO ¢ CITAO "Uaroccrpax"), «®uHAHCH
OankoBckoe aeno» (mpoduns peamusyercs coBmectHo ¢ I[IAO "bank BTB"), «®unancel u

YIpaBJICHUC (I)I/IHaHCOBLIMI/I aKTUBaMH», «@DUHAHCOBEIE PBIHKHU U (I)I/IHTGX».

4. O0béM auCcUMIIMHBI (MOYJIs1) B 3a4eTHBIX eIUHULAX U B AKaIeMUYECKHX Yacax ¢
BblJIeJICHHEM 00beMa ayiNTOPHOH (JIEKIHHM, CECMHHAPBI) M CAMOCTOATEIbHON PadoThI
00y4aroumuxcs

st ctynenToB, oOydarommxcs mo HarmpasiaeHuto nmoAarotosku 38.03.01 Dxonomuka, OI1
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DxoHOMHKA U (UHAHCHI, Tpoduib «bu3Hec u PuHAHCH conuanbHOM chepb», «['ocyaapcTBEHHBIE
U MYHUIIUTIATbHBIE GUHAHCHI», «] 0CyIapCTBEHHBIN (HMHAHCOBBIM KOHTPOJIBY (TPOdUIH
peanuszyercs comectHO ¢ MKPY ®enepanbHoro kaznaueiictsa), «Kaznauelickoe nenoy,
«Ympasienue GUHAHCOBBIMU PUCKAMH U CTpaxoBaHUe (POPUIIb peain3yeTcsi COBMECTHO C
CITAO "HUnroccrpax"), «®uHaHCH 1 OaHKOBCKOE Ae510» (Mpoduib peannsyercs coBMecTHO ¢ [TAO

"bank BTB"), «®uHaHCHI U ynpaBieHne GUHAHCOBBIMHU aKTUBAMU», «DHUHAHCOBBIC PBIHKU U

buHTEX .
Taoauna 1
N Bcero Cemectp 1
Bua yuyeOHo# padoThl 110 TUCHUILIAHE
(B 3/e m yacax) (B yacax)
OO0mas Tpy10eMKOCTh THCIUIIJIHHBI 33.e./108 33.e./108
Konmaxmnasn paboma - Ayoumopnuvie 3auamus 34 34
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 18 18
Camocmosamenvnana paboma 74 74
HHomawnee Homawnee
Buz Texymero KoHTposs meopueckoe meopueckoe
?ﬂf)ﬂl—”lﬂ ?ﬂf)ﬂl—”lﬂ
By npomexxyTouHOM aTTecTauu 3auer 3auer

5. ConepxaHnue JIUCUMIUIMHBI, CTPYKTYpHUPOBaHHOe MO TeMaM (pa3jgejam)
AUCHHILIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJeMHUYeCKHX 4acaxX) U BUAOB Y4eOHbIX 3aHATHI

5.1. Coaep:xanue TUCUMIIHHBI

Tema 1. CyIIHOCTH MEHEIKMEHTA U PETPOCIIEKTHBA €ro pa3BUTHUSA

CymHocth MeHemKkMeHTa. OOBEKT U TpeAMET U3yUYeHUs] MEHEHKMEHTa. MeHeKMEHT KaK
dbyukuu u nporecc. Llenu u 3amaun MeHeHKMeHTa. YTpaBisioias ¥ yrnpasisemas MoJcucTeMa
(cyObekT M 00BeKT ympaBieHus). lIpuHIUIB, MeTOABI, ypOBHH ympaBieHus. CHCTEMHBIH,
CUTYallMOHHBIN M MPOLIECCHBIN MOAXO/bI B PA3BUTUNA MEHEIKMEHTA.

HayuHble mKonbsl M MOIXOABI K YIOPABICHHUIO OpraHu3aunusmMu, ux paszputue. [llkona
HAay4YHOI'O YIPABJIECHHUS, €€ pPOJb B CTAHOBIEHWUM MEHEIKMEHTa Kak Hayku. Kiaccuueckas
(amMUHUCTpaTUBHAs) IIKoJa B yrpasieHud. [1Ikona yenoBe4ecKuX OTHOIIECHUI U MOBEACHUECKUX
Hayk. buxeBuopucrckuil noaxos. KonnyecTBeHHas 1MIKOJIa MEHEKMEHTA.

HanmonansHble MOJEIM MEHEIKMEHTa: OCOOCHHOCTH M OCHOBHBIC YE€PThl aMEPUKAHCKOM,
AMOHCKOM, eBpONeiicKkor Moenelt MeHemkMeHTa. CTaHOBIEHUE U Pa3BUTHE POCCUICKON CHUCTEMBI
MEHE)KMEHTA.

Tema 2. Opranuzaumusi, ee BHeIIHSS 1 BHYTPEHHSAS cpeaa

[Tonsitue oprammsanuu. [IpusHaku oprammszanuu. Kmaccudukamus opranuzamnuii. 3aKOHBI

Pa3BUTHA OpTaHU3alUU.



Buemnsii cpema opranmzamuu. IlpsiMpie W KOCBeHHBIE (DaKTOpPHI BO3JCUCTBUS Ha
opranm3anuio. B3auMmocBs3b  (PAKTOPOB  BHENIHEW  CpeIbl:  CIIOKHOCTh,  IOJBHIKHOCTb,
HEONpPEIENEeHHOCTh.  BHYTpeHHssi cpena opraHu3aiuud. MeToJbl HCCIIeIOBaHUS BHEIIHEH WU
BHyTpeHHel cpeabl opranuzanuu: PEST-ananu3, SWOT-ananu3, Ananus niatu cui [loprepa.

OpranuzanvoHHas KyJabTypa Kak (akTop BHYTpeHHEH cpelbl opraHuzanuud. Ponp u
3HAYCHHE OPraHU3alMOHHOW KYJIbTYPhl B COBPEMEHHOM MEHEIKMEHTE. BUJIbI OpraHu3anmoOHHBIX
KynbTyp. Mertonbl (GopMHUpOBaHHSI W TONICPKAHUS OPTaHW3AIMOHHON KyIbTyphl. BrusHue
OpPraHU3aIMOHHOMN KYJIbTYpHI HA 9PPEKTUBHOCTD JIEATEIHHOCTH OPraHU3aLUH.

Tema 3. ®yHKUNH MEHEI)KMEHTA, UX B3aMMOCBSI3b

[Tpupona u cocra ¢pyHKIMA MeHeKMeHTa. OOIIMe U crienranbHble QYHKIUH YIIpaBICHUS.
OO6mue GyHKIIUU MCHEIKMEHTA, UX B3aUMOCBSI3b.

[TnanupoBanue kak GyHKIUS MEHEKMEHTA, BUbI U METObI TUTAHUPOBAHMUS.

Opranuzanus Kak (yHKIOUS YOpaBIEHUSA. OJIEMEHThl OpPraHU3alMOHHON CTPYKTYpBI
YOPaBJICHUS U TPHUHIUIBI €€ MOCTPOCHUS. THIBI OPraHU3aIMOHHBIX CTPYKTYpP YIPABICHUS, UX
JIOCTOUHCTBA M HEIOCTATKH.

MotuBanus kak pyHKuus meHemxmenTa. [lonarue morpeOHOCTE M UX Pa3HOBUIHOCTEH.
CopaeprxarenbHble U MPOLECCyaIbHbIE TEOPUHM MOTUBALIMM UX XapaKTepUCTUKA. Buabsl MOTUBaLUU.
[IpobGnema gemMoTUBaIUN.

KoHTposb: cymHoCTh, 3a/1auM, BUABI U 3Tabl KOHTPOJISA. XapaKTepUCTUKU 3((HEKTUBHOIO
KoHTpostsi. KoHTponnuHr 1 ero nuHcTpyMeHThl. COanancupoBanHas cucrema nokasareneii (CCII) u
KPI (Key Performance Indicators).

Tema 4. CTpaTerum pocta u pa3Butus opranusauuii. Konuenuum :Ku3HeHHOT0 IUKJIA
OpraHu3anuu

Muccust u uenu nedarenpbHocTd opranuzauuii. Metonuka SMART noctanoBku wnenen.
Wepapxus ueneid. [lonsatue crpaternu opranuzauuu. B3anMocBs3bp MuccHUM, LI€NIEd U CTpaTeruu
opranmzaruu. CrTpaTermueckuii MeHEeHKMEHT. Mojenn NPHUHSATHS CTPaTEerMUYeCKUX pelieHuH.
Crpaterus anoro u romyodoro okeanoB. Marpuna W. Ancodda. Konkypentnolie crpareruun M.
IToprepa.

LennoctHoe mpennoxxkenue. buznec-monens opranuzauuu no OctepBanbaepy. OCHOBHbIE
2JIEMEHTHI OM3HEC-MOIEIIH.

JKu3HEeHHBIN UK opraHu3anuy. MoJaeau KU3HEHHOTO IIUKIIA.

CymHOCTh  OpPraHM3alMOHHBIX W3MEHEHUH M UX TMNpPUYUHBL. TUIOBI W MOJEIH
OpraHU3aIlMOHHBIX H3MeHEeHHU. [IpUyuMHBI CONMPOTHUBIEHMS MEpCcOHANa HM3MEHEHUsIM. MeTosbl
MIPEOJIOJICHHS COTIPOTUBIICHUST U3MECHEHHSIM.

Tema 5. JIuiepcTBO M CTHIM YIIPaBJieHUs. YTIpaBjieHYeCKHe peleHnst



IIpupona Bnactu M juaepcTBa B opraHmsanuu. CTHIM yNpaBiICHHWs U WX BIMSHHME HaA
3P PEKTUBHOCTh AEATENBHOCTH OpraHu3auuu. Teopus muupepckoro mnosenaeHus. CoBpeMEHHBIE
KOHLICTIIVH JINJEPCTBA.

[lonssTie w mnpupona YNIpaBICHUYECKUX pELICHWH. JIMBEPreHTHOE U KOHBEPIEHTHOE
MBILLICHHUE, POJIb TU3aMH-MBIIUICHNS B IPUHATHH YIIPABICHYECKUX PEILICHUN.

Knaccupukanuss ~ ympaBneHueckux — pemieHuil.  TpeOGoBaHusi, TpeabsBIseMble K
YIPaBJIEHYECKUM peIIeHUsIM. MeToapl pa3pabOTKM M OCHOBHBIE 3Tambl IpoIlecca MOJArOTOBKH
YIPaBICHYECKUX peuleHui. MHIuBHyanbHble CTUIM NPUHATHA pemieHui. Kpurepun npusATHA
ITUYECKH CIIOKHBIX PELICHUM.

Tema 6. I'pynnoBasi JTHHAMHKA H KOMaHI000pa30BaHue B OPraHU3ALUU.

[lonsitue u ocobenHoctu Tpymiel. DopmanbHbie u HedopMmanbHble Tpynmbl. CTpyKTypa
rpynmnsl. POpMUPOBAHKE U 3TAIBI Pa3BUTHA pabOUYMX IPYIIL.

Komanioo0pa3zoBaHue: MOHITHE, OCHOBHBIE XapaKTEPUCTUKH M OCOOEHHOCTH (POPMHUPOBAHUS
KOMaH/I.

[lonsitue m cymmuocth KoH(pmkra. Kiaccupukanust koH(mukToB. J[MHAMHKa pa3BUTHS
KOH(puKTa. QDYHKIMM KOHQUIMKTOB. MeTonbl M MHCTPYMEHTHI YIpaBJICHUS KOH(IMKTAMHU.
[TpodunakTrka KOHPIUKTOB.

Tema 7. Ynpasienue 3HaHusiMu. MHGOPMALHMOHHO-KOMMYHUKAILMOHHOE o0ecleveHHe
MEHEeIKMEHTAa

[lonsitne «wHpOpManus», «3HaHUA». TpeOoBaHUs, NpeabsBIAEMble K YIpPaBICHYECKON
uHpopmaryy. YrpasieHue 3HaHUSIMU B OpraHU3aLUK: 1111, 33/1a41, OCHOBHBIE ITOJIXO/IBI.

KoMMyHHKanmym B MEHEDKMEHTE: MEXIJIMYHOCTHBIE M OPraHU3allMOHHBbIE KOMMYHUKALIWU.
OJeMeHTbl M 3Talbl KOMMYHHMKAIIMOHHOIO Ipolecca. Buibl KOMMYHUKAIIMOHHBIX IIPOLIECCOB B
opranmzauuy. [IpuunHbl HedpPEeKTUBHOM KOMMYyHMKalMu. BepOanpHble M HeBepOaJlbHbIE
KOMMYHHKaMH. COBPEMEHHBIE METO/IbI YIIPABIEHNS KOMMYHUKALMAMHU.

Tema 8. DddekTUBHOCTL MeHeMKMEHTA. YCTOHYHMBOE pa3BUTHE W COIUAJIBLHAA
OTBETCTBEHHOCTH OM3Heca

[Tonsarue 3¢ ¢pexTuBHOCTH MeHekMeHTa. KoHuenus 10iaroBpeMeHHoi s pextuBHocTH P.
Jlaiikepta. Teopust »ddextuBHOocTH opranuzauun b. bacca. IloBbimenue s¢dexTuBHOCTH
YIIPABJICHUS OpraHU3alHEH.

Crefikxonnepbl U ux BausHue. KitoueBble MOTPeOHOCTH M HMHTEPECHl Pa3HbIX TPYII
CTEHKXO0J11epOB. MeTo bl aHAJIN3a U CTPATErUU YIIPaBIEHUs CTEUKXOJACPAMH.

VYcroiiunBoe  pa3BUTHE W COLMalbHAas OTBETCTBEHHOCTh OusHeca. Konuenuumn
KOPIOPATUBHOM COIMAIIBHOM OTBETCTBEHHOCTH. ESG KpuTepunm W TOBECTKA COBPEMEHHOTO

MCHCIP)KMCHTA.



5.2. YueGHO-TeMaTHYeCKHIi TIaH

Tabauma 2

No TpynoemMKocTh B yacax

AynuTtopHas pabota
YARTOP P Camoct DOopMBI TEKYILIETO
HanmenoBanue TeMbl Cemun
OSITEeNIbH KOHTPOJIS
(pazpena) aucuuIuinHel | Beero Jlexuu |apsl,
OO6mast ast YCIIEBAEMOCTH
u MpaKkTu
paborta
YecKue
1 2 3 4 5 6 8 9
Tema 1. CyuiHocTth
Ompoc, Tecr,
1. | MeHemKMeEHTA U 12 4 2 2 8 P
IPYNIOBast TUCKYCCHS
PETPOCIIEKTUBA €r0 Pa3BUTHS
Tema 2. Opranuzanus, ee o
Pa36op keiicos,
2. | BHEIIHSS ¥ BHYTPEHHSIS 12 4 2 2 8
TPYIIOBast TUCKYCCHUS
cpena
Tema 3. @yHKuUH MuHU-KEHCHI,

3. | MEHEeKMEHTa, UX 12 4 2 2 8 pelIeHrEe PACUETHBIX U
B3aUMOCBS3b CUTYAIIMOHHBIX 337124
Tema 4. Ctpareruu pocTa 1 Omnpoc, pewenue

4 | DA3BUTHA OpraHM3alui. 14 4 9 9 10 pacUeTHBIX U
KoHmemnmmuu ;xu3HeHHOT 0 CHTYALHMOHHBIX 33724,
LMKJIa OPTaHU3aINH JOKJIAIbI
Tema 5. JIuaepcTBO U CTUIU Brimonnenue keiica,

5. | ympaBneHwus. 14 4 2 2 10 YCTHBIH OIpoc,
YrpaBiieH4ecKue pereHus JTOKJTaJIbI
Tewma 6. ['pynimoBas Pemenue TunoBbIx

WHAMHUKA U 3azad, pa3doo

6. |2 14 4 2 2 10 AdH, pasbop
KOMaHJ000pa3oBaHuE B MPAKTHYECKUX
OpraHH3aIliH. CUTyarui
Tema 7. YpaBiienue N
SHAHSIMI Brimonnenue keiica,

7 ) 14 4 2 2 10 YCTHBIH OTpoC,
NupopmanronHo-

JTOKJIaJIbI
KOMMYHHKAITHOHHOE
Tewma 8. D dhexTuBHOCTH Pemenue TunoBbIX
MEHEI)KMEHTA. Y CTOWYHNBOE 3amad, pa3doo

8 A 16 6 2 4 10 AdH, pasbop
pa3BUTHE U COIMATIbHAS MTPAKTUICCKHIX
OTBETCTBEHHOCTh OM3HEca CUTyarui

CornacHo yueOHOMY

B uesiom no aucumMninHe 108 34 16 18 74 mwiany: Jomamnee

TBOPYECKOE 3aJaHNE
HUTOI'O B % 100% | 32 47 53 68




*00beM KOHTAaKTHOH pabOoThl B OYHO-3204YHOI1/3a04HOM (opMax OOy4yeHHS W MHIMBUAYAJIbHBIX Y4EOHBIX
IUIaHaX OIPEEIIETCS COOTBETCTBYIOIIMMH YYeOHBIMHU IUIaHaMHU. TeMBbl, peajausyeMble B BUJIE KOHTAKTHOH paboTBhI,

OIMPCACIIAIOTCA NPEIOAaBaTCIEM CaMOCTOATCIIBHO, UCXOAd U3 YPOBHA UX CIIOKHOCTH.

5.3. Coep:xaHue CeMHHAPOB, IPAKTHYECKUX 3aHATHIA

Tabmuua 3
HaumeHoBaHne TeM [lepeqeﬂb BOIIPOCOB 1JIs1 06cymenm{ Ha CECMUHAPCKHUX, (I)OprI
(pa3)le.]'[OB) MNPAKTUYCCKUX 3aHATUAX, nmpoBeaCHUS
AUCIHUIIIINHBI PEKOMCHAYEMBIC UCTOYHMKH U3 pa3jiejioB 8,9 3aHﬂTHﬁ

Tema 1. CyuiHocTs
MCHCI>)KMCHTA U
PETPOCIIEKTHBA €T0
pasBurus

1. CyIIHOCTh ¥ IPUPOJA YIIPABICHUYCCKON ACITSIHHOCTH.
2. CooTHeceHHe MMOHATHH «YTIPABICHUE» U «MEHEIDKMEHT.
3. [Ipenmer, ieny ¥ 331291 U3YICHUS HCTOPHH U TEOPUH
MEHEIKMEHTA.

4, OCHOBHBIE TIOAXOBI K ICCIICTOBAHNIO HCTOPUH
YIpaBICHUS.

5. [on Bo3neiicTBHeM KakuX (aKTOpOB (OPMHUPYIOTCS 1
IBOJIIOIIMOHHUPYIOT U/I€U, TCOPUH U TEXHOIOTHHU YIIPaBICHUA?

6. Hcropus ynpaBieHUeCKON HaAyKH U JIOTHKa
YIpaBJICHYECKOI'0 MBIIIJICHUA.

7. Yo npencranisier coboil yrpaBieHYecKas peBOTOLUs?
8. [lepeurcanTe OCHOBHBIX MPEICTABUTEICH KIaCCUUECKOTO
HaIpaBJICHUS B MEHEKMCHTE.

9. B yem mpuHIIMNIHATEHOE OTINYNE B3TTISAI0B

TpeJCTaBUTEINCH IIKOIBl HAYIHOTO MEHEDKMEHTa OT UAeh
AIMUHUCTPATUBHON IIKOJIBI?

10. [MosicanTe, B 9eM 0COOCHHOCTH MPAKTUKU YIPABICHUS BO
B3MJIAIaX TPEACTaBUTEIICH KOIMISCTBEHHOH IITKOIIBL.
Pexomennyembie ucrouynuku: 8.1-8.8

VYcerHbll onpoc,
pa3dop MuHH-
KEHCOoB, IPYIIIOBas
JHUCKyCCHS,
TECTUPOBaHHE.
Komangnas pabora

Tewma 2.
Opranu3zanus, ee
BHCIIHAA U
BHYTPEHHSS Cpeza

1. Oxapakrepu3yiTe NOHITHE OPTaHU3ALNH KaK OTKPBITON
CHCTEMBI.

2. OnurmunTe KOMIOHEHTH! BHEIIHEH Cpeibl OpraHn3alyy.

3. OnurmmTe KOMIOHEHTHI BHYTPEHHEH Cpeibl OpraHu3aIHH.

4. KakoBbl OCHOBHBIE ()aKTOPHI Pa3BUTHSI OpTraHU3aLNN?

5. Oxapaxrepn3yiTe OCHOBHBIE H JIOTIOJTHUTENbHbIE (YHKIHH
OpraHU3alMOHHOM KYJIbTYpBL.

6. OnummTe posib ¥ 3HAUE€HHE OPTraHU3aIlMOHHON KYJIBTYPHI B
COBPEMEHHOM MEHEJ[’KMEHTE.

7. Onumure TUnojoruio no Y. XoHau: KynbTypa BIaCTH, KyJIbTypa
poiH, KyJIpTypa 3ajad, KyJIbTypa JINYHOCTH.

8. HazoBure koHKypupyronue renHoctu B mojenu K. Kamepona u
P. Kyunna.

9. MeToas! npeoosieHnst 0apbepoB MO M3MEHEHUIO OPTKYIIBTYPBI.
10. Oxapakrepu3yiTe METOJUKN OLIEHKH OpPraHU3allMOHHON
KyJIbTYpHI (Ka4eCTBEHHBIE U KOJINYECTBEHHBIE).

Pexomenayembie ucrounuku: 8.1-8.8

VYerHbll onpoc,
pa3z6op MUHH-
KEHCOoB, IPyIIIOBas
JIUCKyCCHUs,
TECTHPOBAHHE.
Komanmgnas pabora

Tema 3. ®ynkuuun
MEHEDKMEHTA, UX
B3aHMOCBS3b

1. Henenonaranue. [TpuHIUIIBI 1 METO I TUTAHUPOBAHMS.

2. Kakue BHJIBI TUNIAHOB CYIIECTBYIOT?

3. [losicauTe ypoBHU IUIAHUPOBAHUS B MEHEIPKMEHTE, THUIIbI
TUTAHOBBIX CTPATETHid.

4. OnumuTe CyIIHOCTh MOTUBAINH: (PU3UOJIOTHUCCKUH,
IICUXOJOTMYECKUI B COIMAILHBIN aCIEKTEI.

5. MoTHUBBI TPYZIOBOH NESATENBHOCTH, UX COACPKAHUE U CTPYKTYpa.
6. CTuMynupoBaHue TPYJOBOU ASSITEILHOCTH: CYIIIHOCTh U (hOPMBI
CTUMYJIUPOBaHUS, KJIacCU(DUKAIUSI CTUMYJIOB.

7. DKOHOMHUYECKass MOTHBAITUS KaK COCTABIISIONIAs MpoIiecca
YIpaBIIeHUS! TPYAOBBIM MTOTEHITHAIOM.

8. IToxaxkute BIUSHIE SKOHOMUYECKHUX U COLMATbHBIX
HOBOBBEJICHUI HA MOTMBALIMIO TPYJa.

VYerHbli onpoc,
pa3bop MuHH-
KEWCOB, TPYIIOBast
JUCKyCCHs,
TECTUPOBaHHE.
Komanmgnas pabora
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9. OxapakTepu3yiTe KOOPAUHAIMIO, KaK () YHKIIMIO MEHEXKMCHTA.
10. Kak mposiBisiercst pyHKIUS KOHTPOJIS Ha IPEAIPUSITHN?

11. OxapakTepu3yiiTe Mard, METOIbI U MPUHIHUIIBI 3PPEKTHBHOTO
KOHTPOJISL.

12. KoHTposib B yIpaBICHUE OTICPAIMSIMU: POIICCCHBII MOIXO.
13. Kakue nHpOpMAIMOHHBIC TEXHOJIOTHU HCIIOIB3YIOTCS B
mporieccax KOHTPOJIS?

Pexomennyembie ucrouynuku: 8.1-8.8

Tema 4. Ctpaterun
pocTa 1 pa3BUTHUSA
opraHu3anuil.
Konnenmmun
JKA3HCHHOTO I[HUKJIA
OpTaHU3aIIH

1. Maiite xapaktepuctuky meromuke SMART mist mocTaHOBKH
nejei.

2. OnuimTe MOHATHE «UepapXus Lenei.

3. Ilokaxure B3aMMOCBSI3b MUCCHH, LIEJICH U CTpaTeruu
OpraHHU3aIH.
4. OxapakTepu3yiiTe cTpaTernieckuii MeHePKMeHT. Moaenu
NPUHATHUS CTPATEINYECKUX PEIICHUH.

5. OnummTe CTpaTeruio «ajoro U roryooro OKeaHoBY.

6. Marpuma 1. Aacodda. Konkypenrusie crparerau M. IToptepa.
7. OnummTe ynpaB/ieHHE OPraHU3allMOHHBIM COITPOTHBIICHHEM.
8. OnummTe MoaXo 6! K OpraHU3alMOHHBIM H3MEHEHHSAM:
SBOJIFOLIMOHHBIA U aIaNTallHOHHBIN.

9. OxapakxTepu3yiTe MOHATHE, IPUINHBI U BU/IBI CONPOTHBIICHUS
N3MCHCHUSAM.

10. Paccmotpute Moaens cunoBoro noss K. JleBuna.

11. OnumuTe IpOIECCHBIA NOAXO0 K YIIPABICHUIO H3MEHEHUAMHU
(o Kotrepy u Kosny).

12. Kaxue cymecTByOT KpUTEPUH YCTICIIHOCTU H3MEHEHUH
(menHOCTH, TOTPEOHOCTH).

Pexomennyembie ucrounuku: 8.1-8.8

VYeTHbIl onpoc,
pa3bop MUHHU-
KEHCOB, TPYIIIOBas
JCKYCCHS,
TECTUPOBAHHE.
Komannnast pabota

Tema 5. JIunepctBo u
CTHITH YIIPaBJICHUSI.
YipasneHueckue
penieHus

1. Oxapakrepu3yiiTe CTUIN YIPABICHUS U MOKAKUTE UX BIMSIHUE
Ha 3 (HEKTUBHOCTH NEATSIBHOCTH OPraHU3aIlUH.

2. Kimaccudukanms cruneit nunepersa K. JleBuHa.

3. Onummre TeOpHUH JIUASPCKOTO TOBEICHUS.

4. O6ocHyiiTe uane TpaHcHoOpMaIIOHHOTO JIHACPCTBA.

5. Yem TparCc(HOpMAIIMOHHOE JTHIEPCTBO OTIMYACTCS OT
TpPaHCaKIIMOHHOTO?.

6. OxapakTepu3yiiTe TOHATHE XapU3MaTHYHOTO JINACPCTBA.

7. Maiite onpesienieHue TEPMUHY «YIIPABICHYECKOE PEIICHUEY.

8. B yeM 3aKi1r04ar0TCsl 0COOCHHOCTH YIIPABICHYCCKHUX PEIICHHM?
9. B ueM COCTOMT 3KOHOMHYECKasl, OpraHU3al[MOHHAsI, COI[HATbHAs,
MIPaBOBas U TEXHOJIOTMYECKasl CYIHOCTh YIPABICHIECKUX
pemeHuit?

10. Kak 3aBUCHUT NPUHSITHE YIPABIEHUYECKUX PEIIEHUH OT CTUIIS
nuaepcTBa?

Pexomenayembie ucrounuku: 8.1-8.8

VYerHbli onpoc,
pa3bop MuHH-
KEHCOB, TPYIITIOBast
JTUCKYCCHS,
TECTHPOBAHHE.
Komangnas pabota

Tema 6. I'pynnoBas
JMHAMHKA 1
KOMaH1000pazoBaHue
B OpraHU3aIMH.

1. KoMaHaa Kak cOIUaNIbHO-TICUXOJIOTHIECKUH (PEHOMEH.

2. IlepeunciuTe MO3UTHBHBIE U HETATHBHBIE ACTIEKTHI PaOOTHI B
rpymre (hacunuTanys, HHrHOUIHS, CHHEPTreTHIeCKHA Y PeKT 1
mnp.).

3. Oxapakrepu3syiiTe BIHsHIE HOPM 3()(HEKTHBHOCTH

U CIIJIOYEHHOCTH IPYIIBI Ha IPOU3BOJUTENBHOCTD TPYAA.

4. KakoBbl OCHOBHBIE IPUUUHBI KOHTPIIPOAYKTUBHOIO IIOBEJICHUS B
rpynmnax?

5. KoHQIUKT Kak colManbHOe SIBJICHUE B OpraHn3alyy.

6. UeM MOeT OBITh 10JIe3eH KOHGIIMKT B OpraHu3aiin?

7. [MosicHUTE IPUHIIMIT CO3UAATETHLHOM KOH(MPOHTAIUH.

8. OxapakrepusyiiTe nmpaBuia 66CKOHGIMKTHOTO OOIICHHS.

9. Ilpemnoxure anroputm 3pGEeKTUBHOTO pa3peiieHus] KOH(IUKTA.
10. MHCTHTYnIMaNU3anuns ¥ JIETUTUMAITHS IPOIEAYPHI Pa3peIIeHus
KOH(IIHKTA.

VYcTHslii onpoc,
pa3bop MuHH-
KEHCOoB, IpyIIOBast
JICKYyCCHS,
TECTUPOBAHHE.
Komanmgnas pabora
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11. OxapakTepu3syite paloHaIbHbBIN OAX0M K COCTaBYy
panMoHaIbHONW KOMaH/bI.

12. Pacnpenencuue poineit mo P. benbuny, no I'. Munnoepry, mo
N.K. Anuzecy.

Pexomennyembie ucrounuku: 8.1-8.8

Tema 7. YnpaBnenue
3HAaHUSAMH.
WudopmanmonHo-
KOMMYHHUKAIIMOHHOE
obecrieueHue
MEHEKMEHTA

1. OxapaxrepusyiiTe KJIIOUYEBbIE UEU NOCTHUHIYCTPUATIBHOTO
oO1ecTsa.
2. HazoBwure 3Tans! HHOOPMAITMOHHBIXPEBOTIOIHH.
3. Oxapakrepmyiite HUOKP kxak KOHKYpeHTHOE IIPEHMYIIIECTBO
OpTaHH3aIIH.
4. HazoBute 06a30BBIC KPUTEPHUH SKOHOMUKY 3HAHHUH.
5. B ueM 3aKiI104aHTCSI METOLOJIOTHUS OI€HKH 3HAHUI.
6. OxapaxTepu3yiTe KOHIEMIUIO pa3BUTHI 3HAHUI B OpraHU3aIiy.
7. B uem cocTouT ues Kiaccu(uKaluy OpraHu3aluoOHHOTO 3HAHHS
o . Honaka, X. Takeyuu?
8. IlosicHuTe TpoLecc BbIAEICHUS OPraHU3allMOHHBIX 3HAHUH C
TOYKH 3peHUs (PYHKUHUOHAIBHOM CTPYKTYPHIL.
9. Kakue mozeny ynpaBieHus 3HAHUAMH BBl MOJKETE Ha3BaTh?
10. Oxapakrepusyiite B3risabl b.3. MunbHepa Ha ynipaBieHue
3HaHMSAMH B OpraHU3alNH.

11. Iepeuncanre 351€MEHTHI U 3Tarbl HHGOPMAMOHHO-
KOMMYHHUKAIMOHHOTO MPOLECcCca B OPraHM3aLlUH.

12. HazoBute npuanHbI Hed()(PEeKTUBHOW KOMMYHUKAITHH.

13. TIpeninoxuTte COBpeMEHHbIE METOIBI YIIPABICHUS
KOMMYHUKAIUSMH.

Pexomennyembie ucrounuku: 8.1-8.8

VYerHblii onpoc,
pa3bop MuHH-
KelCoB, TpyIIoBas
JUCKyCCHS,
TECTUPOBaHHE.
Komannnast pabota

Tema 8.
O¢pdexruBHOCTH
MEHEKMEHTA.
YcroitunBoe pa3BUTHE
U COIMaJIbHAS
OTBETCTBEHHOCTb
6uzHeca

1. Oxapakrepu3yiiTe HOBbIE BUJBI MEHEPKMEHTA, TOSIBUBIIHNECS Ha
pyoexe 20-21 BB.

2. Kak n3meputb 3 hekTHBHOCTH MEHEPKMEHTa?

3. Konuentust noiarospeMeHHOH > dextuBHOCTH P. JlaiikepTa.
Teopus apdexTuBHOCTH Opranm3anuu b. bacca.

4. CTelkxonaepcKuil NOaX0 B OpraHu3aluu: 3aMHTEPECOBAHHbIE
CTOPOHBI M UX BIIMSTHHE.

5. KitoueBble oTpeOHOCTH M MHTEPECH! 3aHHTEPECOBAHHBIX CTOPOH.

6. [TosicHuTe Uaeu YCTOMYMBOTO Pa3BUTHSI U COLIMATIbHOM

OTBETCTBEHHOCTH OM3HEca.

7. Kak TeXHOIOTHYECKHE BHI30BBI COBPEMEHHOCTH MEHSIIOT CUCTEMY
MeHEKMEHTa?

8. UeM oTimuaroTcst FTHOKHME METO/IBI YIIPABICHHUS OT

TPaJUIIMOHHBIX?

9. Hazosure ESG kputepnu B pa3BUTHH CTPATETHH MPEITIPUSITHS.
10. B gem 3aximrovaeTcst uest 0epeskIIMBOTO IPOU3BOACTBA?
Pexomennyembie ucrounuku: 8.1-8.8

VYerHbli onpoc,
pa3bop MuHH-
KEHCOB, TPYIIIOBast
JTUCKYCCHS,
TECTHPOBAHHE.
Komangnas pabota

6. Ilepevyenb yueOHO-METOANYECKOr0 00ecneYeHHs 1JIs CAMOCTOSITeIbHOM PadoThI

00y4aroImuXCcH Mo JUCUMUIIIIMHE

6.1. [lepeyeHb BONPOCOB, OTBOJAUMbIX HA CAMOCTOSITE/IbHOE OCBOEHHUE AUCHUILINHBI,

(opMBbI BHEAYIUTOPHOH CAMOCTOATEIbHON PadOThI
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Tabauua 4

DopmbI
HaumeHoBaHue TeM "
(pasnei1on) Ilepeyens BONpoOCOB, OTBOJMMBIX HA CAMOCTOSATEIbHOE BHEAY/IMTOPHOI
P OCBOCHHE CaMOCTOSATEIbHOMI
AUCHUILTHHBI
padoThI

Tema 1. CyuiHocTs
MCHCI>)KMCHTA U
PETPOCIIEKTHBA €T0
pa3BUTHS

1. Packpoiite noHsiTHE, CYITHOCTh M HEOOXOAUMOCTD HAYYHBIX
OCHOB YIpaBJICHUS.

2. Ilepeuncnure OCHOBHBIE MOJIEIH, 3a]Jaudl U METOABI
MCHEIKMEHTA.

3. IlosicHuTe copeprkaHue yNpaBIeHUYECKON AE€ATEIbHOCTU
MEHEIKepa.

4. IIpoananu3upyiiTe NpUMEHEHNE IPUHIIUIIOB YIIPABICHUS B
Iporecce pyKOBOACTBA MPEATIPUATHEM.
5. Kakue cpencta BO3AeHCTBUS MpeaoaaraeT (yHKIHS
IUTAHUPOBAHMA? MOTUBAIMU? KOHTPOJIA?
6. B yeMm nposiBisieTcs BO3AHCTBHE yIIPaBICHHS Ha pa3BUTHE
9KOHOMHUKH?
7. OnpenenuTe OCHOBHBIE MOJXO/IbI, OKa3aBIINE CYIIECTBEHHBIN
BKJIa/l B pPa3BUTHE TEOPUH U TPAKTUKH YIPABICHUA: CUCTEMHBIH,
CUTYaLMOHHBIN, IPOLECCHBIN U T.A.
8. Kakne ocobeHHOCTH OIOpPOKpATHH KaK CHCTEMBI yIIPABICHUS
BBIZICJISIT B CBOMX paboTax M.Bebep? OxapakTepusyiTe ux.
9. JlmarocTs MeHemKkepa. OTnuane obpa3a MEeHeIKepa B
BOCIIPUSITHH Pa3HBIX KyJIbTYpP: aMEpHKaHCKas, HEMEIKasl,
ATIOHCKAsl CHCTEMbI MECHEIKMEHTA.

10. Kax mkosa HayyHOTO MEHEPKMEHTA CBsI3aHa C IMEHEM
I'enpu @opna? Onumute Bkiaag r. Popra B MEHEKMEHT.
Pexomennyembie ucrounuku: 8.1-8.8

ITonroroska k
CEMHHAPCKUM U
MPaKTUYECKUM
3aHATHUSAM, U3yUYEHUE
JITEpaTyphl U
HOPMAaTUBHOTO
MaTepHana; moaoop
Marepuaia s
TE3UCOB JOKJIAJ0B;

Tewma 2.
Opranuzanus, ee
BHCIIHAA U
BHYTPEHHSS Cpeza

1. IIpuBeauTe OCHOBHBIE PU3HAKU KIACCHPHUKAIIIH
opraHu3anuil.

2. OnummuTe OCHOBHBIE HHCTPYMEHTHI aHAJIN3a BHYTPEHHEH U
BHEIITHEH CpeZibl OpraHN3aliH.

3. PaccmoTpuTe OCHOBHBIE BHJIBI OPTaHU3AIIMOHHBIX CTPYKTYD.
4. KakoBbI (hakTOpBI, OIPEIeIIONINE TPEUMYIIECTBA TEX HIIH
MHBIX CTPYKTYp OpraHu3anuy mo r. Munnoepry?

5. Oxapakrepu3yiTe ynpaBleHUIeCKHE eI OPTKYIbTYPhI:
caMOMJeHTH()UKAIHS, 3IPABbI CMBICI, TIPEITAHHOCTD JEY,
COXpaHEHHE COIMATFHON CTaOMIBHOCTH.

6. Packpoiite cyts Mmeto0oB (PEST-anamu3, SWOT-ananu3) Ha
MpUMeEpe XapaKTePUCTUKU NPEAIIPUATHS.

7. IloHsATHE, CYIIHOCTH ¥ YPOBHH OPTaHU3AI[HOHHON KYJIBTYPHI
(monennb O.11eitHa).

8. OnummnTe THUIOJIOTHIO OPTaHU3AIMOHHON KYIbTYPBI

o mozenu @. Xappuca - P. Mopana.

9. OxapakTepu3yiiTe BIUSIHUE KyJIbTYpBl HA OPraHU3AMOHHYIO
JestenbHOCTh (Mogens B. Care, monens T. Iurepca - P.
YotepMmeHa).

10. PaccmoTpute mocTpoeHue MpoduiIs OpraHu3anoOHHON
KyJabTypbl 10 Mozaenu [l Jlenucona.

Pexomenayembie ucrouynuku: 8.1-8.8

ITonroroska k
CEeMHHAPCKUM U
MPaKTUYECKUM
3aHATHUSAM, U3yUYEHUE
JIUTEpaTyphl U
HOPMaTUBHOIO
MaTepuana; moaoop
Marepuana st
TE3UCOB JOKJIaI0B

Tewma 3. OyHKIIH
MEHEHKMEHTa, UX
B3aUMOCBSI3b

1. OnummTe OCHOBHBIE TEXHUKHU MPOTHO3UPOBAHUS U OOIIIHE
IIPUHIUIILI TITITAHUPOBAHUA.

2. NI300pasute mepeBo menei ajist opranu3aiui (1o BI0opy).

3. JlaiiTe moHsATHE CPEIHECPOUHOT0, TEKYIIETO U ONEPATHBHOTO
ITaHUPOBAHUA.

4. OxapakTepu3yiTe MPaKTHKY CIIEHAPHOTO MOIX0/a.

5. Oxapakrepu3yiiTe QYHKIHIO KOOPAHHAIMH HA MPEIIPUSTHH.
6. OxapakTepu3yHTe CHCTEMBI KOHTPOJISI Ha TIPEATIPUATHH (OT

ITonroroBka x
CEMHHAPCKUM U
MIPaKTUYECKUM
3aHATUAM, U3YYCHUEC
JUTEPATYPHI U
HOPMAaTHBHOT'O
Marepuana; mojgoop
MarepHaa s
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CTPATETUYECKOTO JIO OTIEPATUBHOIO).

7. Uem oTiIM4aeTCs MPOLECC KOHTPOJISL U KOHTPOJUIHHT.

8. Oxapakrepu3yiiTe MOTUBAI[MOHHBIC CBOICTBA 3apabOTHOM
IUTATEL.

9. U3yuuTe UCTOPUIECCKHUI OTBIT CTUMYITUPOBAHHS PAOOTHHKOB.
10. OnuiuTe MWI0CH 1 MUHYCBI MaTEPUAIHLHOTO
CTHUMYJIHPOBAHUS TPYAA.

11. HemaTepuansHoe ctumyiupoBanue Tpyaa. CynrHOCTh U
METOZBI MOPaJHHOTO CTUMYIIMPOBAHIS ITEPCOHANA.

12. MeToauku u3sMepeHnss MOTUBALUU, OIIUILNTE CYTh.

13. CocTaBbTe cHCTEMY MOTHBAIIMH JIJISI IIEPCOHATIA
TIPEIIPUSATHS.

Pexomennyembie ucrounuku: 8.1-8.8

TE3UCOB OOKJIag0B

Tema 4. Ctpareruu
pocTa U pa3BUTHUSA
OpraHu3anui.
Konnenmmn
JKU3HEHHOTO LIUKJIa
OpraHu3aIu

1. B yeM cyTh koHIICNIINU «][€HHOCTHOTO MPEUIOKEHUS»?.

2. Oxapakrtepu3syiite buznec-moens opraHu3anuu 1mno
OcTtepBalibiepy, HA30BUTE OCHOBHBIC 3JIEMEHTHI OU3HEC-MOICITH.
3. KakoBsI 0CHOBHEIC (haKTOPBI PA3BUTHUS

opraHu3anuun?

4. B 4yeM npu4rHBl BOSHUKHOBEHHUS KI3HECHHOTO KA
opraHuzanuu?

5. YkaxuTe 1 0XapaKTepU3yHTe 3TaIbl

JKU3HEHHOTO [IUKJIa OPTaHU3AIIH.

6. OxapakTepu3yiTe ATaIlbl KI3HEHHOTO KA TI0 AZTH3ECy.

7. Uto o0ycnaBiuBaeT OpraHN3aIllMOHHEIC

M3MeHeHus?

8. OxapakTepu3yiTe MOIXOAbI K YIPABICHUIO H3MCHCHUSIMH.
9. Kakue Mozemnu ynpaBieHUs] H3MCHECHUSIMH BbI MOYKETE
Ha3BaTh?

10. Oxapaktepusyiite Moaeib cutooro most K. JleBuna.

11. Kak mpoBOIUTh N3MEHEHHS B OPTaHU3AIMHA B COOTBETCTBHH
¢ mogenpio ADKAR?

12. Mogens EASIER B npakTuke opraHu3aniu.
Pexomennyembie ucrounuku: 8.1-8.8

IToxnroroBska x
CEMHUHAPCKUM U
MIPaKTHICCKUM
3aHATHUSIM, U3yUCHHE
JUTEPaTyphl U
HOPMATHBHOTO
MaTepuaa; moaoop
MaTepuaa Jis
TE3MCOB JOKJIAI0B

Tema 5. JIunepctso u
CTHUJIN YIIPABJICHUA.
YipasneHueckue
peueHus

1. laiiTe XapaKTepUCTHKY COBPEMEHHBIM KOHIETIIIUAM
JMJEepCTBa.

2. Onummre Mozienb «YpaBieHyeckas pemerka» bielika-
Moyrona.

3. Oxapakrepu3yiiTe SMOLMOHANbHBIE CTUIIU pyKOBOJICTBa JI.
l'oynmaHa (BH3HOHEPCKUi, HACTaBHUUECKUH, adQMITHATHBHEIA U
T.1.).

4. Ctunu ynpasinenus no P. Jladikepty u Teopust «Xu Y».

5. KoHuenmus nuaepcTsa B yrnpaBieHUH KOMaHIOH.

6. KakoBbl 0c0OeHHOCTH (POPMHUPOBAHHS YIIPABICHYECKOTO
pemIeHNns B COBPEMEHHBIX YCIOBHAX?

7. KakoBbI pHUCKH NPH MIPUHATHH YIIPABIEHUYECKOTO PEIICHUS C
MIOMOIIBIO MCKYCCTBEHHOT'O MHTEIUIEKTa?

8. Oxapakrepuzyiite TeOpUI0 IMOLIUOHATIBHOIO HHTEIIEKTa Jl.
I'onmana.

9. JIunepcTBo Kak ynpasieHue napagokcamu @. TpomneHaapca.

Pexomennyembie ucrounuku: 8.1-8.8

IToxroroska x
CEMHUHAPCKUM U
MPAKTUICCKUM
3aHATHSIM, U3yUCHHE
JIUTEPATyPhl U
HOPMAaTHUBHOTO
Marepuana; noaoop
Marepuana Jijs
TE3MCOB JOKJIAI0B
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Tema 6. I'pynmoBas
JMHAMHKA U
KOMaHJ1000pa30BaHue
B OpraHu3alnH.

1. IlpuBenute npumeps! GOpMaNIBHBIX U HE(OPMaIbHBIX Py
B OpraHu3alyy.

2. UeMm xapakTepH3yeTcsl Ha[poJICBOE MTOBEACHUE HHINBHIA.
OTO MOJIOKUTENBHOE WIN OTPULATEIHHOE SIBICHHE?

3. OxapakTepu3yiTe MOHATHUS PE3CHTEN3M, KOHPOPMHU3M,
aOCCHTEH3M.

4. OxapaxTepu3ynTe 0COOCHHOCTH TPYIII U KOMaH/ B
OpTaHH3AIIH.

5. OxapakTepu3yiTe HOHITHE OPraHU3AUOHHOTO KOH(IINKTA.
6. HazoBuTE OCHOBHBIC IPUYMHBI BOSHUKHOBEHUS
KOH(JIMKTOB.

7. KongmukT Kak co3unaTenabHas KOHPPOHTALUSL.

8. [lepeunciure 3tansl Ha3peBaHUs KOHGIUKTHON CUTYalHH.
9. Yto Takoe KOHCTPYKTHBHBIN KOHPIAKT?

10. TTepeuncnure cTpaTeruy NOBEACHUS B KOH(OINKTHOM
CHUTYaIIH.

Pexomennyembie ucrounuku: 8.1-8.8

IToxroroBska k
CEeMHHAPCKHUM H
HPaKTUYECKUM
3aHATHAM, U3Y4CHUE
JUTEPATYPBI 1
HOPMAaTHBHOTO
Marepuana; nogoop
MarepHana st
TE3HCOB IOKJIAI0B

Tema 7. YnpaBnenue
3HAHUAMH.

1. Ilepeuncnute 6a30Bble KPUTEPUH SIKOHOMHKH 3HAHUIL.

2. OxapaxTepu3yiiTe METO0I0IHIeCKHEe OIXO0 bl K OLIEHKE
3HAHWUMH.

3. OnuiumTe KOHLUEMINIO Pa3BUTHS 3HAHUH B OpraHU3aIiH.
4. Knaccugukamus opraamzannonsoro 3aanus (M. Horaka, X.
Takeyun).

4. Oxapaxrepusyite B3Aabl b.3. MunbHepa Ha ynpaBieHue
3HaHMAMH.

5. OnummuTe METO/BI CO3aHusI HOBOTO 3HAHUS,
pacrpocTpaHeHust, 0OMEHa U UCIIOJIb30BAHNS 3HAHNH B
OpraHu3aIHH.

IToxnroroBska x
CEMHUHAPCKUM U
MIPaKTHICCKUM
3aHATUAM, U3YUYCHUE

WudopmanmonHo- N .
6. OxapaxTepusyiiTe MOHATHE UHTEIUIEKTYaIbHBIA KalTUTaJ JUTEPATypHI U
KOMMYHHKAIIHUOHHOE
OpraHu3aIHH. HOPMaTHBHOTO
obecrieueHne
7. OnumuTe MO UHTEIUIEKTyallbHOTO KanuTana ( K. Marepuana; noaoop
MEHEe[KMEHTa .
Cgeiibu, 3. bpykunra, JI. DaBuHccona u M. ManoyHa). Marepuana Jijs
8. IlepeuncnuTe 3Tanbl yIpaBieHUs] HHTEUIEKTYaIbHbIM TE3HCOB JIOKJIaI0B
KaIlUTaJIOM OpraHu3alyy.
9. Kakue TpeOoBaHMs IPEIBIBISIIOTCS K YIIPABICHYECKON
uHpOpManuu?
10. TTepeuncnure MeToabI HHGOPMAITHOHHO-
KOMMYHHUKaIIMOHHOE 00ecTIeueHNe POLIECCOB YIIPABICHHS.
Pexomennyemsbie ucrounuku: 8.1-8.8
1. Onumure nmpo0seMsl U3MepeHust 3P PEeKTHBHOCTH
YIPaBJIEHYECKUX BO3JCHCTBUM.
2. I[Tepeunciure cTpareriu noBbiieHus 3G ek THBHOCTH
YIPAaBJICHUS OpraHU3aluei.
3. CoBpeMeHHbIE KOHIIETIIIUN KINEHTOOPHEHTHPOBAHHOTO
YIIpaBJICHUS; IoxroTroBka k
Tema 8. 5. Oxapakrepu3syiite nonsiTue «bepexximBoe NPON3BOJICTBOY, CEMUHAPCKUM U
D¢ pexTHBHOCTD 6. AHasM3 ¥ TUIaHUPOBAaHUE B3aUMOJIEHCTBYSI CO MIPAaKTHYECKUM
MEHEKMEHTA. CTEMKXOJAepaMHU: BHEIIHUE B BHYTPEHHUE 3aMHTEPECOBAHHBIE 3aHATHUSM, U3yUCHHE

YcroitunBoe pa3BuTHE
M COLIMaJIbHAast
OTBCTCTBCHHOCTH
OusHeca

CTOpPOHBI).

7. YcToitunuBoe pa3BUTHE M COLMAIIbHAS OTBETCTBEHHOCTh
6mneca. ESG xpurepun.

8. LleHHOCTHBIE CABHUIHM: 9KOHOMHKA COBMECTHOTO
notpebieHus. CoBpeMeHHbIe OM3HEC-MOIEIH.

9. I'nbkue MeTob! yrpaBieHus. BHOHHYECKHE KOMITaHHH.
Hamxunr.

10. CoBpemennbie GOpMbI pa3BUTHS OM3HEC-CPEIBI
(KOBOPKHHT, aKceJIepaTop, XakaToH, HHKy0aTop).
Pexomennyemsbie ncrounnku: 8.1-8.8

JUTEPATypPHl U
HOPMATHBHOTO
Marepuana; moaoop
Marepuana Jis
TE3UCOB JIOKJIaI0B
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6.2. [lepeueHb BONPOCOB, 3a1aHNUI, TeM JJIfl MOATOTOBKH K TeKYyILIeMY KOHTP0JII0

HpHMeprlﬁ NEePEeICHb TEM TOMAIITHET0 TBOPYECKOI0 3a/IaHUA

1. YpaBileHYECKUE PEBOIIIOLINM, UX COACPKAHUE U 3HAYCHUE Ul Pa3BUTHS MEHEIKMEHTA.

2. OcHoBHBIE 0cOOEHHOCTH BOCTOUHON IUBWIN3ALMKM U UX BJIMSHUE HA MIPAKTUKY U TEOPUIO
YIIPABJICHUS.

3 BinsiHMe NpOMBIIIEHHBIX PEBOIIOLIUN HA MEHE/DKMEHT KaK HAyKy U IIPAKTHUKY.

4 Ienouka co3nanus nenHoctu no M. Iloptepy (Ha mpuMepe opraHuzaium).

5. Kputnueckue (pakTopsl ycriexa opraHu3alii 1 OpraHu3aloHHast CTPYKTYpa.

6 JKW3HEHHBI MK OpraHu3alry U YPOBHU Pa3BUTHUSL OpraHU3aLUY.

7 Ilogxonael K ynpaBJICHHIO OPraHU3alMOHHOM KYJIBTYPOW IPEANPUATHS U MEXAHU3MBI MX
pean3anuy.

8. Mertoabl npeooneHus: 6apbepoB MO0 U3MEHEHHUIO OPraHU3aLMOHHON KYJIBTYpBI.

9. CopepxaHue IIKOJIbl HAY4YHOIO MEHEKMEHTa. Ee aKTyalnbHOCTh [UIsl COBPEMEHHBIX

POCCUICKHX IPEATPUITHI.

10.  Ponp mkon ynpaBineHus: B GOpMUPOBAHUU YIIPABICHUYECKOT'O MBIIITICHHUS.

11. CoBpeMeHHble (OpMBI  pa3BUTHS OW3Hec-cpeAbl (KOBOPKHHI, aKCeIepaTop, XaKaToH,
UHKYOaTop).

12. CozfaHue CTpaTerMueckux ajabsSsHCOB M MapTHEPCTB C LEIbI0 MPUOOPETEHUs KOMITaHHUEH

HOBBIX KOMIIETEHIUH.
13. [Toxymka crapTanoB Kak IMyTh K OMOJIOKEHHUIO OPTaHU3aLHH.
14. Opranuzaiys B BOCHPHUATHH MOTPEOUTENS: €IWHCTBO Lieied M nedcTBui O3k- oduca u

bpoHT-0(hrca MPU B3aUMOJICHCTBUH C KIIUEHTOM.

15.  SlnoHckas Mojenb yIpaBleHHs M €€ BIUSHUE Ha pa3BUTUE TEOPUU M IPAKTUKH
MEHEDKMEHTA.

16.  BumsHue COBpeMEHHBIX MHHOBAIMOHHBIX TEXHOJIOTHI HA TPOIIECC YIPABICHHS.

17.  WHdopmannoHHOe obecriedeHne Ui MPUHATHS pElIeHU B IpoLeccax MEHEKMEHTA.

18.  HckyccTBO M TBOpUYECTBO B paboTe MeHekepa: MU( WK pearbHOCTh?

19.  CospemenHble criocoObl KOMMYHUKAIIUH B YIIPaBJICHUH.

20.  CmocoOb1 popMHUPOBaHUS KPEATHBHOTO MIOTSHIIMATA MEHEKMEHTA.

21.  JImnepcTBO, BIACTh U CTHIIM YIIPABJICHUSI.

22.  Meronpbl pa3pelieHns: KOH()IUKTOB B OpraHU3aIUH.

23.  OcoOeHHOCTH MOTHBAIMK PAOOTHUKOB B POCCHUICKMX OpraHU3aIHsIX.

24.  Vcnonp3oBanue cOamancupoBaHHOW cuctembl Tmokasareneir (CCII) B poccuiickux
OpraHu3aIUsIX.
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25.

Ponb mapTHEepcTBa B COBpEMEHHOM YIPaBICHUU.

26.  IloHsTHe BIAcTU U €€ POJib B YIPABICHUN OPTaHU3AIUSIMH.

27.  IlpeoOpa3yronuii MEHEKMEHT: TTOTPEOHOCTh COBPEMEHHOTO Pa3BUTHS OpraHU3aIHH.

28.  3ammra 3KOJOI'MM Kak (hopMma MposBICHUS COLUATBHON OTBETCTBEHHOCTH KOMIIaHHH.

29.  PacnpenerneHue NOJTHOMOYMMA: EHTpaIU3alus U ACLIEHTpaIU3alns MEHE)KMEHTA.

30.  Posb 4enoBe4ECKOTO KamnuTana B COBPEMEHHOM MEHEKMEHTE.

31.  Poub meHemkepa B GOPMUPOBAHUM YETIOBEYECKOTO KalTUTAaIA.

32.  CKpbITble KOMMYHHUKAIMH U JIATCHTHBIA MEHEKMEHT.

33.  CoBpeMeHHbIE OAXO0/bl K MOTHBALIMH [IEPCOHAIA.

34.  YcroitunBoe pa3BUTHE U COI[MANIbHAS OTBETCTBEHHOCTh OM3HECA.

35.  VYmnpaBieHue H3MEHEHUSIMH B COBPEMEHHOM MEHE/KMEHTE.

36.  Konuenuuu KOpnopaTuBHON COLUATBLHON OTBETCTBEHHOCTH.

37. TaitM-MeHEeDKMEHT KakK crioco0 nmoBbIeHus 3QPEKTUBHOCTH pabOThI MEHEKEPA.

38.  XapakTepHCTHUKH U Ka4eCTBO YIPABICHYECKUX PEUICHUH IPU NIPUMEHEHUH UCKYCCTBEHHOTO
UHTEJUICKTA.

39.  Iloxxoms! k pa3paboTKe CTpAaTeruy OpraHu3aluy CIPUMEHEHUEM HHU(POBBIX TEXHOJIOTUH.
40.  Ilpumenenue Agile-TeXHONOTHI MPHU peanu3auu MPOESKTOB.

41.  ESG xputepuu 1 oBECTKAa COBPEMEHHOI'O MEHEI)KMEHTA.

42.  Xomakpartus ¥ OIOPOKPATHS: CXOJCTBA M PA3IHYHSL.

43.  BnusHMe HaMOHAIBHOW KyJNbTYyphl Ha OpPraHM3ALMOHHOE IOBEAEHHUE M (OPMHUpPOBAHHE
OpraHU3alMOHHON KYJIbTYPBHI.

44,  BnusHHE OPraHU3AIMOHHBIX N3MEHEHH Ha pa3BUTHE KOMIIAHUH.

45.  Vneu BceoOIero KkauecTna U UX pean3aiis B MEHEKMEHTE.

46.  VHcTpyMeHTH! (OPMHUPOBAHHUS U OLIEHKH YEJIOBEUECKOT0 KaruTala OpraHu3alyi.

47.  Ilytu pa3BuUTHs HallMOHAIBHOM MoJienu MeHekMeHTa B Poccun:

48. CaMOMEHEeIKMEHT, KaK MHCTPYMEHT JIMYHOCTHOIO POCTA.

49. [HudpoBuzarus TeXHOIOTUM MEHEKMEHTA. T €XHOJIOTHUECKUN MEHEHKMEHT.

50.  TenaeHUMH U3MEHEHUN B COBPEMEHHOM MEHE/KMEHTE.
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IIpumepHbIii epeYeHb 3aJaHU 1JI TECTUPOBAHUS
1. CogoxynHocmv 00wux yCmano8oK u NPUHYUNOS, ONPedelsiiouwux npeoHasHaveHue u

POJlb npednpuﬂmuﬂ 6 061(46677166, B83AUMOONMHOULEHUA C ()pyewwu COUYUAIbHO-OKOHOMUHYECKUMU

cyovexmamu.

a) CTpaTerus;

0) MHCCHS,

B) LEJIH;

T) 3a/1a4u.

2. Yemanosume npasunvryto nociedosamenbHocms smanos 6 mooeiu ADKAR.

a) OCO3HaHHE HEOOXOJMMOCTH U3MEHEHUI

0) KeJlaHue TIoJIepKaTh M3MCHCHHSI U Y4aCTBOBATh B HAX

B) 3HAaHHE TOTO, KaK IMEHHO CIIEAyeT OCYIIECTBISATh U3MEHEHUS U KaKUM JIOJDKEH OBITh
pe3ynbTaT

r) CIOCOOHOCTH BHEAPATH U3MEHEHUS JICHB 32 THEM, CUCTEMAaTHUECKU

1) CTIIOCOOHOCTH 3aKPEIUTh PE3yIbTaT IEPEMEH

3. Coyuanvho-ncuxono2uieckue memoowvl YNpasieHus 0CHOBbIBAIOMC HA':

a) BO3JICHICTBUU HAa CO3HAHUE U COIMAIIbHBIE YCIOBUS

0) 3aKOHOJATEIBHBIX K HOPMATUBHBIX aKTax

B) MOPaJIbHO-TICUXOJIOTUIECKOM KITUMAaTe

r) Ipeaynpex1eHUN KOH(IUKTOB

4, K npoyeccyanvnvim (oti) meopusm (u) momusayuu omocam:

a) notpebHocTelt A. Macnoy

0) cyliecTBoBaHMs, cBsi3u U pocta K. Anpaepdepa

B) nByx (axropos d. I'enibepra

r) npuobpereHHbIx norpedHocreit [I. MakKnennanga

5. Banenmnocms coenacno meopuu B. Bpyma - smo:

a) OYKHUJIaHUE ONPEACIICHHOTO BO3HATPAXKICHHS B OTBET HA JOCTUTHYTHIC PE3YIIbTATHI
0) OKUJIaHUE JKEJIAEMOT'0 pPe3yJIbTaTa OT 3aTPAYCHHBIX JOMOIHUTEIbHBIX YCHIIUN

B) Mepa [IEHHOCTH WJIN MPUOPUTETHOCTH

r) Mepa BO3HATPAXKICHUS

Kputepun 6auibHOM OIIEHKH pa3ndHbIX (POPM TEKYILETO KOHTPOJIS YCIIEBAEMOCTH

COACPKATCA B COOTBETCTBYIOIUX MCTOANYCCKUX PEKOMCHAAIUAX Ka(benpm MCHCIPKMCHTA.
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7. MOH] O1IeHOYHBIX CPEACTB /AJsl NPOBeAeHUs] IPOMEKYTOUHOH aTTecTALMU
00y4YaIIUXCS M0 TUCHUILINHE KOCHOBBI MEHEIKMEHTA)

[lepeueHs MIaHUPYEMBIX PE3YJIBTATOB OCBOCHHUS OOpa30BaTEIbHON MPOrpaMMBbI (IIepeUeHb
KOMIIETEHIINI) ¢ yKa3aHUEM MHAUKATOPOB UX JOCTHKEHUS U TUIAHUPYEMBIX PE3YJIbTAaTOB 00yUEHUS
o JUCHMIUIMHE COAepKHUTCS B pasnene «2. IlepedeHb IUIaHUPYEMBIX pE3YyIbTaTOB OCBOCHUS
o0pa3zoBareyibHOM MporpaMmbl  (MIEpEUYeHb KOMIETEHIMH) C YKa3aHHEM HWHJIUMKATOPOB HX

JOCTHIKCHUS U INIAHUPYCMBIX PC3YJIbTATOB OGy‘-ICHI/ISI 10 AUCLHUIIIINHEY).

Tabmuua 5

PesynbraTel 00yueHus

HaumenoBanue HkaTops! (ymerus u 3nanus), Tunossle KOHTPOJIbHBIE
F— JOCTIDKEHUS COOTHECCHHEIE C sanams
KOMITETEHIMN WHIUKATOPaMU JIOCTHKCHUS
KOMIICTCHLINN

INKH-1 1. demoHcTpHpyeT 3HaTh: OCHOBHBIE 3aoanue.
Buagenue 3HaHUE HampaBJICHHUS U IIKOJIBI 1. IlpuBenuTe MpUMepHI BIUSHUS
OCHOBHBIMHU COBPECMCHHBIX praBHeH‘IeCKOﬁ MBICJIH, TCOPCTUIYCCKUX Mo;[eneﬁ Hay4YHOro
Hay4YHbBIMHA OKOHOMHNYCCKUX COBPECMCHHBIC TCHACHI NN MCHCIPKMECHTA Ha OCO6CHHOCTI/I
TOHATUSAMH U KOHIICTIITHH, MEHEKMECHTA. VIpaBJICHUSI B COBPEMEHHBIX
KaTeroOpraIbHBIM MoJIeIIeH, BEAYIIHX OpTaHU3AIMIX.
anmapaToM TIKOMT U YMeTb: IeMOHCTPUPOBATh 2. JlaiiTe XapaKTEepUCTHKY
COBpPEMCHHOM HaIlpaBJICHUI 3HAHUS MOJEJICH, BEIYIINX OFOPOKPATHUECKON IIKOJIE: TOABI
SKOHOMUKH U FX pa3BUTHA IIKOJI ¥ HATIPaBIICHHH Pa3BUTHSL, aBTOPHI H MTOCIEIOBATEIH,
MIpUMEHECHHE TIPH SKOHOMHUYECKOM Pa3BUTHS SKOHOMIYECKON OCHOBHEBIC UJCH, TIPAKTHIECKOE

peIIeHIH HayKH, HCIIOJIb3yeT HayKH, UCTIOJIb30BaTh 3HaYeHHE /Il COBPEMEHHOIO
IIPUKIIAHBIX KaTeropHaJIbHbIN U KaTeropuanbHbIN anmapar MEHEHKMEHTA.
3ajad. Hay4HbII annapaT npu aHanuse sSKkoHoMuueckux | 3. [louemy moHsATHE «OIOpPOKpaTHsi» B

MY aHaJIN3e

SIBJIEHUH U TIPOLIECCOB.

Halllh JIHKH 4YacTo YMoTpeOJisiercs B

3KOHOMHUYECKUX HeraTUBHOM 3HaueHum? Jlalite cBoOrO

SIBJICHUH 1 OIIEHKY 3TOMY TOHSTHIO.

TIPOIIECCOB. 4. Kakue HampapleHHS OMXEBHOpHU3Ma
aKTyalmpHBl Ui opraHm3ammid XX
Beka?

2. BrisBisier 3aoanue.

CYIIHOCTb U

3HaTb: 0COOEHHOCTH

1. ITox Bo3aeiicTBHEM KaKuX (PaKTOPOB

0COOEHHOCTH COBPEMEHHBIX (OpPMHUPYIOTCS U IBOJIIOIMOHUPYIOT
COBPEMEHHBIX 3KOHOMUYECKHX SIBJICHUM. HICHU, TECOPHUU U TCXHOJIOTUU
OKOHOMHUYECKUX ynpasneHus B Poccun?

MPOIIECCOB, UX CBA3b | YMeTh: aaNTHPOBATh U 2. YTO nepBUYHO: IIPaKTHKa

C IpyrumMu 000011aTh pe3ynbTaThI yIpaBlIeHUs WK TEOPHs?
MPOLIECCaMH, COBPEMEHHBIX HAyYHBIX IIKOJ | ApPryMEHTHpPYHTE CBOM OTBET.
MPOUCXOISAIIUMHE B JUTSL IEPEOCMBICIICHUS U CocTaBbTe CBOIO CXEMY,

ob1ecTse, UCIUIEI0OBaHUS ITPo0IIeM MTOKa3bIBAIOIIYIO B3aUMOCBSI3b TEOPHU
KPUTHYICCKH TEKYIIUX COIUATBHO- Y TIPAKTUKU MEHEKMCHTA.
MepEOCMBICINBAET 9KOHOMHYECKHX ITPOIIECCOB. 3. CooTHecHTE HOHATHUS «YIPABICHHUE)
TEKyIINe COLUaIbHO- U «MCHEJKMEHTY.

9KOHOMHYECKHE 4. Beizenute OCHOBHBIC UJICH
MPOOIIEMEI. nepuoauszanuu /. benna. Kakue

KPUTEPHHU 3aJI0KEHBI aBTOPOM B €€
ocHOBY? HazoBuTe mpenmyIiecTsa u
HEJIOCTATKU DTOM MOJIEIH.

5. O06o00muTe pe3yabTaThl aBTOPOB,
paboTaBImx HaJ nepuoan3anuen
MEHEDKMEHTA W yIPaBICHYCCKOM
MBICITH, caemnaire BEIBO/IBI 0
B3aMMOCBSI3U c COBPEMCHHBIMU
SKOHOMHYECKUMH SIBIICHUSIMH "
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poIleccamu,
oO1ecTBe.

MMpoOUCXOo A uMHn B

3. I'pamoTHO U
pe3yIbTaTUBHO
HOJIB3yETCs
POCCUHCKUMU U
3apyOeKHBIMU
HUCTOYHHUKAMHU
Hay4YHBIX 3HAaHUU U
SKOHOMMYECKOM
UHPOPMALNH, 3HACT
OCHOBHEIE
HarpaBJeHUs
9KOHOMHYECKOU
TOJINTHKH
rocyapcTna.

3HaTh: 0COOEHHOCTH
MIPOBEACHUS COBPEMEHHBIX
Hay4YHBIX UCCIICIOBaHUH,
OIMpasich Ha HAyYHYIO Oa3y
3HAHUH POCCUICKUX U
3apyOeXHBIX HCTOYHHUKOB.

YMerh: aHAIM3UPOBATh U
00001IaTh pe3yabTATHI
COBPEMCHHBIX HAYYHBIX
HUCCIEIOBAHUN IS
UCIIONIb30BAaHMS B CBOCH
npodeccuu.

3aoanue.

B xpynHoi#i komnanuu "MUT™
BO3HHUKJIa HEOOXOIUMOCTh Ha3HAUCHHUS
HOBOTO MEHE/Xepa Ha JOJKHOCTb
HadaJIbHAKA OT/ENA JIOTHCTHKH.
Pemmenne ObII0 MPUHSATO €ANHOINYHO
JUPEKTOPOM KoMmanuu. Ha 1omkHOCTD
HadaJIbHAKA Ha3HA4YeH MOJIOAOH
cnenuanuct Huxonait 1. Bekope B
cepe JTOTUCTHKH BOZHHUKIIO
MHOKECTBO Npo0JieM (HapyIuaiich
JIOTOBOPHBIE 0053aTENIbCTBA, BOSHUKIIN
Hepepacxoabl pecypcoB Ha TPAHCTIOPT
U T.11.). s uX penieHust oquH U3
MEHEHKEPOB OTAeNa MPE 0N
clielyroliee: caenaTh akIeHT Ha
aBTOMATH3alHN 00pabOTKHI
nHpOpMAaNKH, pa3padoTKe HOBBIX
nH(pOPMaNNOHHBIX cHCTeM. [1J1s 3TOTO
HYXHO CO3JaTh HOBBI
MH()OPMAIMOHHBII OTIET CUCTEMbI
JIOTUCTUKH, YTO UCKITIOUUT BCe COOM B
MIOCTaBKaXxX M TPaHCIIOPTe, a
YyenoBeueckuid pakrop OyaeT cBeAeH K
MHHUMYMY.

Bonpocwi:

1. ITpokOMMEHTHPYHTE C TOUKH 3pCHUS
TEOPUH MEHEIPKMEHTA JaHHOE
pereHue.

2. K xakoMy COBpeMEHHOMY TTOIX0/y B
MEHEPKMEHTE MOXKHO €T0 OTHECTH U
nouemy?
3. [IpoaHanu3upyiTe NpeasiokeHue
MEHeKepa C yIeTOM CHUIIBHBIX U
CITa0BIX CTOPOH.

MIKH-5
Cnoco0HOCTD
COCTaBJISITh "
AHAITU3HPOBATh
(bUHAHCOBYIO,
OyXralTepCcKy¥o,
CTaTHCTUYECKYIO
OTYETHOCTH "
HCIIONB30BaTh
Ppe3yJbTaThl
aHaM3a JUIst
TPUHATHS
YIpaBIeHYECKUX
peLIeHU.

1. Ilpumenser
MOJIOXKEHHUS
MEKTyHAPOIHBIX U
HallMOHAJIbHBIX
CTaH/IapTOB JJIst
COCTaBJICHUS U
MOATBEPKICHUS
JIOCTOBEPHOCTH
OTYETHOCTHU
OpTaHH3aIIH.

3HATL: TOI0KEHUS
Me)K}IyHapO}:[HI)IX u
HAIMOHAJIBHBIX CTAaHIAPTOB.

YMeTh: COCTaBIATh U
aHAIN3UPOBATh
(uHAHCOBYIO,
OyXraJTepCcKy¥o,
CTaTHCTHYECKYIO OTYETHOCTh
1 MCIOJIb30BATh PE3YJIbTATHI
aHanM3a Uil IPUHSATHS
YIPaBJICHYECKUX PEIICHUM.

3aoanue.

I'->xa MBaHOBa pemmia co31aTh CBOU
Ou3Hec: B3s1a KPEAUT B OaHKe U
OTKpbUIa HEOOJIBIIYIO 3aKYCOYHYTO
HeToJaNIEKy OT KOJJIe/pKa. 3aKycouHast
TI0JIb30BaAJIaCh OTPOMHBIM CIIPOCOM,
Bceraa ObUTH KiIMeHTHl. [ -xa MBanoBa
penia pacipuTh ousHec. -xa
VBanoBa n3MeHmIa MeHIO 1 Opocuia
BCe CBOOOIHBIEC (PMHAHCOBEIE CPENICTBA
Ha HOBBIE 00€/Ibl, TOPOXKE O
croumoctr. Ho crrycts mecsiiy oHa
TIOHSIA, UTO JieJIa 3aKyCOYHON 3aMEeTHO
YXyIIIAIIACh, TIOKYTIaTeNel CTaio Majo
Y IPOJYKTHI [T 00e10B OBICTPO
MOpTHIUCH U nponagany. Emé uepes
nBa Mecsa I'-xa MBanoBa Obliia
BBIHYK/IEHA 3aKPbITh CBOE Kade.
Bonpocw:

1. Kaxk BrI ontenuBaere moaxon I'-
*u VIBaHOBOM K IIpeIBapUTEIILHOMY
W3yYCHHIO PHIHKA?

2. Kakwne ¢akxTops! BHEIIHEH
cpelpl II0X0 npoaHanu3uponaua [-xa
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HBanosa?

3. Kakue WHCTPYMEHTBI
HEOOXO0TUMO HCII0JIb30BaTh IS
MPOBEJCHUS BHEIIHEN M BHYTpPEHHEH
cpedbl NOPEeANnpuATHs I NPUHATUSA
YIPaBJICHYCCKUAX PCIICHUN?

2. Ucnone3yet
pe3yIbTaThl aHAIIN3a
(hHAHCOBOH,
OyXranrepckoii,
CTaTUCTHYECKON
OTYETHOCTH IIPH
COCTaBJICHUH
(mHAHCOBBIX
IUTAaHOB, 0TOOpE
WHBECTHIIHOHHBIX
MPOEKTOB U
TMPUHATUN
OIIepaTHBHBIX
pelIeHnit Ha Makpo-,
Me30- U

3HAaTh: METOAUKHY aHATU3a
(uHAHCOBOH,
OyXTraJTepCKO,
CTAaTHCTUYECKOM OTUYETHOCTH.

YMeTh: UCTIONB30BaTh
METOJUKH IIPU COCTaBICHUU
(bMHAHCOBBIX IUIAHOB, 0TOOpE
HMHBECTUIUOHHBIX IIPOEKTOB
U TIPUHITHUU ONEePaTUBHBIX
YIPaBJIECHYECKUX PELLIECHUN.

3aoanue.

1. TIpoBeuTe aHaIN3 IPEAIPHUATHS
I[TAO "PXXI" mo ¢punaHCOBOM
OTUYETHOCTH, IPEACTABICHHON Ha caiiTe
LlenTpa packpbITUs KOPIIOPATUBHON
nHpopmanun http://www.e-
disclosure.ru/.

2. Omnpeznenute npoOIeMBbl IPEAIPHUATHS,
OMHUPAACH HA PE3YIbTATHI
Hpe/ICTaBICHHOM (PUHAHCOBOH,
OyXranTepcKom, CTaTUCTHUECKON
OTYCTHOCTH.

3. Ilpemnoxkure HapaBJICHHS
CTpaTeruy, ONMpasch Ha KOMIOHEHTHI
cOanaHCUPOBAHHOM CHCTEMBI

MUKPOYPOBHSIX. MoKa3aTeleH.
YK-11 1. 3HaTh: METO/BI 3aoanue.
CnocobHOCTh K | ApryMEHTHPOBaHH CTPYKTYPHUPOBAHHOTOOIIUCAH I'naBHas 3amaya MeHeKeEpa -
IIOCTAHOBKE IIeJie | O MepexoguT OT | U IpOoOJIeMHOI CUTyaIuu. MaKCHMH3aLusl PUObLUTH, TIOTy4yaeMOn
5 3a7a4 | I[EepBOHAYAIBHOMU Ymerb: mepexogurb  OT | KoMmmaHueil. Bmecrte ¢ Tem Bce
HCCIIEI0BaHU, CyOBEKTHBHON NIEpBOHAYAJILHON Oosnpliee 3HaYEHUE IPHOOPETAIOT
BBIOOpY (hopmyTHUpOBKH CYOBEKTHBHOM collMaabHasi OTBETCTBEHHOCTh
ONTUMAJIBHBIX po0IIeMbI K | (GOopMyIHpPOBKH IPOOJIEMbI K | MEHeIKepa Iepes 00mEecTBOM, Ero
IMyTed ¥ METOJAOB | LEIOCTHOMY LEIOCTHOMY KOHKPETHBIE IEHCTBHS,
UX JOCTHIKEHHUS. CTPYKTYPHPOBaHHO CTPYKTYPHPOBaHHOMY o0ecreynBaoNINe PeIICHUE
My ONHCAaHHUIO | ONHCAaHUIO NpoOJIEMHOM | COLMAIBHBIX MPOOJIEM, CTOSIIHX TTepes
poOJIeMHOM CUTYyallHH. CTpaHOH. B cBA3M ¢ 3TUM CyLIECTBYIOT
CUTYyalluu JBe no3ud. CTOPOHHUKH OJHOU

MO3HIINU CYUTAIOT, YTO COL[HAIEHBIE
poOIIeMbI TOJHKHO penaTh
roCyJIapcTBO, a OU3HEC - TOJIBKO
«aenaTh JeHbIU.

Bonpocuwi:

1. Ybto MO3ULIKIO BBI pa3liensieTe u
nouemy?

2. JloyxeH nu, 1o BallleMy MHEHHIO,
MpEeIPUHIMATENb B COBPEMEHHON
Poccun BRITOTHATE CONMANBEHBIC
00s13aTeNTECTBA TIEpe]] CTPAHOU U B
Kakux Gpopmax?

3. Bynet 11 eMy B KOHEYHOM HTOTE 3TO
BBITOJTHO (B TOM YHCJIE B GUHAHCOBOM
otHomennn)? Ecim BRITOAHO, TO
nouemy?

4. B xakux Qopmax commagbHas
MOJAEPKKa MOXKET OCYLIECTBIATHCA
poccuiickum om3HEcoM?

2. OO0OCHOBEIBAaET
CHCTEMHYO
(hopmMyITUpOBKY
L[EJIH U TIOCTAHOBKY
3a/1a4 yrpaBICHUS.

3HATBh:.0CHOBHBIE ITOIXOIBI
Y METOJIBI K TOCTAaHOBKE
Lesel opraHu3alyu.

YMeThb: HCIOIL30BATh METOT
SMART, METOINKHU
yIIpaBJICHUS MIPOEKTaMH
OKR ¢ ompenencaueM w

3aoanue.

B xonne XX Beka KpynHbIM
npousBoauteniem cranu B CIIIA 65010
MPHUHATO Aep3Koe pemenue. Jlonrue
TOJIbI KOMITAaHUS TIOJITICPKUBATIA
BBICOKHMM YpPOBEHb
KOHKYPEHTOCTIOCOOHOCTH, BKJIaJbIBAs
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OLICHKOH nX 3 eKkTUBHOCTH.

o4eHb OoJpLINe PUHAHCOBBIE PECYPCHI
B IIpon3BoACTBO. [IpH aTOM Takke
YCIIEITHO pelaiich BHyTPEHHHE
npo6iyiembl komnanuu. B cepenune 80-
X TOZIOB ITPOQCOr03bI MOTPEOOBAIN
MOBBIIIEHHS 3apa00THOM TJIaTHI
COTpYJHHKAM, yrpoxas 3a0acTOBKOH
TIPY HEBBIMIOTHEHUN HX TPEOOBAHUM.
[oBrImenne 3apabOTHOM TUTATHI BEJIO K
YBEIMYICHUIO 3aTpaT.

IIepBoHauanbHO PyKOBOACTBO
KOMITaHUU Ha4ajo MEPETOBOPEI C
npodcoro3aMu, IpUBOAS HA HUX

1 dpbl 1 GaKTHL, a TAKIKE OLIEHUBAsI
JeWcTBHS KOHKYpeHToB. Korna
HIepEroBOPHI IIPOBATMIINCH, KOMITAHHS
Hayajia Co3JaBaTh Pe3ePBHBINA (HOH
NPOJYKIUH, a Kor/ia 3a0acToBKa BCe ke
HadaJjlach, TO Ha pabo4ne MecTa BCTall
YNIpaBIECHYECKUH IEPCOHAI.
3abacToBKa MpoJoIKaIack Ooiee
MOTYTO0/1a, KOMITAHHUS TEPsIa CBHIIIE
100 MIIH. DOMI. €KEMECSIIHO.
Bonpocwi:

1. Kakue nenu npecnenoBana
KOMIIaHUsA?

2. Kakue OblH anbTepHaTUBHBIC
BapUaHThI IPUHATOMY PYKOBOJICTBOM
peteHno?

3. OueHnTe NOTEHIINAIBHOE BIUSHNC
BpeMeHHOTO (hakTopa U pakTopa
W3MCHEHHS BHEUIHEH cpezpl Ha
MIPUHATOE PEIICHHE.

3. BsBemnrenno
CHCTEMHO
MMOIXOIUT

nu

K

aHaJIM3Yy CUTYyaluH,

(hopMyIHpOBKE
KpHUTEpHEB
yCIIOBHH BbIOOpa

n

3HaTh: 0COOEHHOCTH
CHUTYAI[IOHHOTO TI0/IX0/1a B
cthepe ynpaBieHusl.

Ymern: CUCTEMHO
HOAXOAUTD K aHaJIn3y
CUTyallUl C TOYKHA 3pEHUs
3KOHOMMUECKOHI
3¢ PEKTHBHOCTH

3aoanue.

B xommnannu Anbda pyKoBOIUTETHh
BMECTE C HCCKOJIbKMMHU BEAYIITUMU
TOI-MEHEDKEPAMH PETYIIIPHO
W3Y4Yal0T BCIO HH(DOPMAIIHIO O
pe3yabTaTax JAesiTeIbHOCTH (QUPMBL,
YCTpauBarOT KOJNIEKTUBHBIE
00CYXIEHUSI, «MO3TOBBIE IITYPMBD» U
T.J., B X0JIe KOTOPBIX OHH 00CYXJatoT
JeATeNIbHOCTh (PUPMBI 32 HCTEKIINE
TIEPUOABI, TIBITAIOTCS PEICKa3bIBAT
JanbHEHIINe TeHACHIINN Pa3BUTHS
Ou3Heca M BEIpa0daThIBAIOT PELICHHS O
TOM, KaK MOXHO IIPUIATh EMY
JKeJaeMoe HanpasiieHue. Jis
peaM3aluy JaHHbIX PELICHUN B
KOMITIAaHWH CYHICCTBYCT CIICIIUAIIBHOC
nozpaszenexHue — JlemapraMmeHT
pa3BUTHSA, COTPYAHUKH KOTOPOIO
MIPETBOPSIOT B JKU3Hb PEILICHUS
pykxoBoacTBa. B komnanuu beta, B ee
CTPYKTYpE CYILIECTBYET
ToJpa3AeiieHue, 3aHATOE YIITyOIEHHBIM
aHAIIU30M PE3YIbTAaTOB AEATENbHOCTU
kommnanuu. OHM GOPMUPYIOT
AHAJIUTHYCCKHEC OT‘IéTI:-I, IIPOTHO3bI
pa3BUTHA OM3HECA, a TAKKE PETYISIPHO
IepecMaTpUBAIOT BHYTPEHHHAE
HOPMAaTHUBHBIC aKThI,

22




perIaMeHTHPYIONIE UX padoTy B
naHHoH cgepe. [To pesynbraTam cBoei
paboTHI TaHHBIH OTIEN HaéT
pEeKOMEHAAIU PYKOBOJICTBY 10
COBEPILICHCTBOBAHHIO PaOOTHI
KOoMMaHuH. PykoBoacTBO U3gaér
MIPUKa3bl O BHEAPEHUH JAHHBIX
HOBOBBEJCHHMH, N OTBETCTBEHHOCTH 3a
HMX MCIIOJTHCHHUE BO3JIaracTcs Ha
PYKOBOIHUTENEH TEX OTAEIOB, PabOTy
KOTOPBIX 3T HOBOBBEACHMUS
3aTparuBaroT.

Bonpoc:

Hackonbko 1oJIHO peanu3yroTcs B 3THX
JIByX  KOMIIAHUSIX  HAa  IPaKTUKE
OCHOBHBIE dyHKIIH Teopuun
MEHEIPKMEHTA KaK HayKu?

4. Kputnaecku
MEPEOCMbICTHBACT
CBOM BEIOOD,
COTIOCTABIISIA c
AJIbTEPHATHBHBIMHU
MOAXOAAMH.
OreHHBaeT
MOCJIE/ICTBHS
NPUHUMAEMBIX
pELICHUH,
YUUTBIBas
HEOUYEBHIHBIC
LETTOYKH
«IOCTIEACTBUS
MOCTEACTBHI»
(«TIpUIIHEL
TIPUIHHY) u
KOHTYPHBIE CBSI3H

3HaTh: THUIIOJOTHIO
YIpaBICHYECKUX PEIICHHH,
MTOHUMATP TIPOIIECC TPUHATHS

peLIeHui.

Ymern: MPUMEHATh
METOJUKHU OLICHKU
YIPAaBIECHUYECKUX PELIECHUN U
ux MMOCICACTBUM,
COIIOCTABIISIS c
IBTepPHATUBHBIMU
MOJIXOAaMU

3aoanue.

WnmrocTpupys CTHIIN pyKOBOJICTBA,
HCCIICIOBATEIHN IPUBOAST HEKHUHA
coOupaTenbHBIH 00pa3 ABYX pPa3HBIX
pyKoOBoAUTEINEH:

PykoBoautens A: Oxa3bpiBaeT
MOJIJIEPIKKY, KOHCYIBTUPYET,
MOJIIEP)KUBAET HHUIIUATUBY
COTPYIHUKOB, IPEIOCTABISET
BO3MOJKHOCTh CaMOCTOSTEIILHO
MpUHUMATH penieHusi. Cuuraer
COTPYAHUKOB CIIOCOOHBIMH,
TaNaHTJIMBBIMU, 3aHHTEPECOBAHHBIMHU B
XOPOIIHX pe3ybTaTax CBOSH paboTHI.
PykoBoautens B: CamocTosiTenbHO
pacmpenenser MeXAy IO TYHNHEHHBIMU
3a/1a4u, MOIPOOHO OMHUCHIBACT MPOIIECC
BEITIOJTHEHUS PaOOTHI, AETATBHO
KOHTPOJIUPYET, OTPAHUIUBAET
uHuMaruBy. CuuTaer, 4ro
COTPYJIHUKH O€30TBETCTBEHHBI,
JIHUBBI, XOJST Ha PabOTy TOJIBKO pajin
JICHET.

Bonpoc:

Chopmymupyiite XapaKTepUCTUKU
KOMaH/Bl, W  YKaXHTe KayecTBa
COTpPY/JHHKOB, KOTOPBIM Oyner
KOM(pOPTHO paborath c

pykoBoauTeneM A U PYKOBOIUTEIEM
B. Vxkaxute BBITOAsl (BO3MOXKHOCTH)
OPUMEHSIEMOTO  CTWIS  YIpPaBJICHHUS
pykoBomuTenei A u B, a Tak jxe pucku
(WM OTIACHOCTH) OT MPHMEHSEMOTO MM
CTHJISI pyKOBOJICTBA

5. KoppexTtao
UCTIONB3YeT
HIpoLeTyphl
LeJIeTIONaraHusl,
JEKOMITO3UIIMA |
arperupoBaHus,
aHaIM3a M CHHTE3a
npu pemeHnn
MPAaKTHIECKUX

3HaTh: METOABI
LeJIenoaraHus,
JEKOMIO3ULIUU U
arperupoBaHusl, aHaIu3a u
CUHTE3a B MEHEIKMEHTE.
YMerb: IPUMEHATH METOJbI
LiesenoaaraHus,
JIEKOMIIO3ULIUHI "
arperupoBaHysi, aHalIu3a Hu

3aoanue.

JBe KOMIIAHUU, 3aHMMAaIOIIHECT
TpoJIaXKe aBTOMOOMIEN (omHa
CHCHUANIU3UPYETCST  Ha  HEMEIKHX,
BTOpass — Ha SIOHCKMX MapKax)
OpraHu30BaIN COBMECTHOE

WCCIIEIOBaHWE pBIHKa. A TO €ro
3aBEPIICHUN  OPTaHM30Balld  IIUKI
CEMUHAPOB i pPAaOOTHHKOB O00EHX
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3aJa4 yHnpaBJICHUA
nu IIOAIOTOBKEC
AHAJIUTHYCCKUX
OTYCTOB

CHHTe3a  INpU  pELICHUU
MIPaKTHYECKUX 3a]iau B cepe
yIpaBJIeHUs

KOMIAHUH 1O  O3HAKOMIIEHHIO C
pe3yiapTaTaMy JaHHOTO HCCIIEAOBaHUS
JUId  TIOCIENYIOIEro BHEAPEHHS B
pabory. IlpoBexeHneM MeponpusTHii
PYKOBOJAMIO MO OJHOMY MEHEIKEpY —
HpPEeCTaBUTEITIO oT Kax 101
OpTaHM3aIHH.

Bonpocwi:

1. Kakme wenmn w 3amayd  ObUIA
TIOCTABIIEHBI PYKOBOICTBOM Ka)KAOH 13
KOMITaHH?

2. Kakue BUIBI cCUHEprU3Ma BO3HUKIIU
B paboTe NBYX AaHHBIX OpraHu3anuii B
pe3yiapTaTe IPOBENCHHS OINMCAHHBIX
MEpOTPUATUI?

6. Jloruuno,
MOCJICIOBATEILHO U
yOeauTeIbHO
u3jgaraeT B OTYETE
LIEIIH, 3aa4H,
TEOPHIO u
METOOJIOTHIO
HCCIICIOBaHMS,
pe3yabTaThI u
BBIBOJIBI

3HaTh: METOABI
MOCJIEI0BaTEILHOTO
HU3JI0KEHUS OTYETA T10
BOIIPOCaM TEOPETHIECKOTO U
MIPAKTHIECKOTO
HCCIIENOBAHHS.

YMmerh: COCTaBJIATH Ha
MPAaKTUKE OTYET, HAauWHAs C
MOCTAaHOBKU  IIEJIH, 3aja4
HCCIIEIOBaHUA U 3aKaH4YMBas
pe3ynbTaTaMu U BBIBOJAAMH

3aoanue.

3aKkphITOE aKIMOHEPHOE OOIIECTBO
«CayHT» paboTaeTr Ha PbIHKE IISTh JIET.
3aHMMaeTcsl OCTaBKOW aBTO3am4acTen
Ha POCCUICKHUHN PBIHOK. 3a 3TO BpeMs
yCIIeJIO 3apEKOMEHI0BATh CeO0sl.
Croxxuiach Clieyronias CUTyarys: Ha
PBIHKE MOSBIJIACH KOHKYPHUPYIOLIAs
¢upma. ABTO3aIT4acTy TaHHOH (PUPMBI
cToAT B 1,5 pasa jeriesie, 4eM y
¢upmbl «CayHt». UTo B TaHHOMH
HEOJIaronpusTHOM yrpaBiIeH4YeCKON
cutyanuu aenatb pupme «CayHr»?

I. Kakue JIeHCTBUS JIOJDKHA
MIPEANIPHUHATE AaHHAs pupma?

2. Kakyro napopmanuto 3A0 «CayHT»
OyneT WCHoNB30BaTh JUIA PELICHUS
JAaHHOM TTPOoOIeMBI?

3. [Touemy HEOOXOIUMO IS
MOJMYYeHHUs  JIy4dllero  pe3yJsibTara
HCIIOJIB30BaTh KaK KauyeCTBEHHYIO, Tak
Y KOJIMYECTBEHHYIO HH(POpMAIIHIO?

1.

IIpumepHBIi IepeYeHb BONPOCOB K 3a4€Ty

CymHocth  MeHemkMmeHTa. OOBEKT UM TOpeaMeT HU3yYeHUs MEHEKMEHTA.

MenemxMeHT Kak QpyHKuuu U nporecc. Llenu n 3agaun MeHe I )KMeEHTa.

2.

VYnpasnsromas U ynpasisemas noicucteMa (CyOBeKT W OOBEKT YIpaBJCHHUs).

HpI/IHI_II/IHLI, MCETO/bI, YPOBHHU YIIPABJICHUA.

3.

4
5.
6

MOAXO.

7.
8.

CucTeMHBIN, CUTYallHOHHBIN ¥ IPOLIECCHBIN MOAXOIbI B Pa3BUTUH MEHEKMEHTA.
[[Ixona Hay4HOTO yNPABJIEHUS, €€ POJIb B CTAHOBIECHUH MEHEHKMEHTA KaK HAyKH.
Kinaccuueckast (aiMUHHCTpaTHBHAS) ILIKOJIA B YIIPABICHUH.

[[Tkona YenoBeYECKUX OTHOLICHUM M IIOBEICHYECKUX HAyK. DBHUXEBHOPUCTCKUMI

KomnuecrBenHas mkoia MCHCIPKMCHTA.

HauuoHanpHBIE MOJEIM MEHEIKMEHTA: OCOOCHHOCTH M OCHOBHBIE YCPTHI
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aMEpUKAHCKOM, SMOHCKOH, €BpOINEUCKOW Mojnened MeHeIxMeHTa. CTaHOBIEHHE W DPa3BUTHE
POCCUICKOM CUCTEMBI MEHEKMEHTA.

9. [Tonsarue opranmsauuu. Ilpusnaku opranmsanuu. Knaccudukanums opranuszanuid.
3aKOHBI Pa3BUTHS OPTaHU3ALNH.

10.  Bwuewmnss cpema opranuzanuu. IIpsmble U KOCBEHHbIE (akTOpbl BO3JEHCTBUSA Ha
opranuzanio. B3aumMocBs3b  (PAKTOPOB  BHEIIHEH  Cpelbl:  CIOXXHOCTb,  IOJBHUIKHOCTb,
HEOIpEEIEHHOCTb.

11.  BuyrpeHHss cpela opraHu3anud. MeTolbl UCCIeI0BAHUS BHEIIHEH U BHYTpEHHEH
cpensl opranuzanuu: PEST-ananu3, SWOT-ananu3, Ananu3 nstu cui [oprepa.

12.  OpranuzanuoHHas KyJbTypa Kak (akTop BHYTpEHHEW cpeibl opraHusanuu. Poib u
3HaUEHUE OPraHU3alMOHHON KYJIbTYPbl B COBPEMEHHOM MEHEKMEHTE. BUibl opraHu3alMOHHBIX
KYJBTYD.

13. Meronsl hopMupoBaHUs U MOAJEPKAHUSA OPraHU3ALMOHHON KylbTyphl. BiusHue
OpraHU3aIMOHHON KYJIbTYPHI Ha 3PPEKTUBHOCTH IEATEILHOCTH OpraHU3alliH.

14.  Ilpupoma u coctaB ¢GyHKIMA MeHepkMeHTa. OOmue W crenuanbHble (QYHKIHH
ynpasieHus. O61mue GyHKIUN MEHEIXKMEHTA, UX B3aUMOCBS3b.

15.  IlnanupoBaHMe Kak (QyHKIMS MEHEJKMEHTA, BUJbl U1 METO/Ibl INIAHUPOBAHHUS.

16. Opranuzanus kak QyHKUIUS yIpaBiaeHUs. DJIEMEHTbl OPraHU3allMOHHOW CTPYKTYpbI

YIpaBJICHUA U TPUHOUIILI €€ ITOCTPOCHUS.

17. Tunsl opraHU3aMOHHBIX CTPYKTYP YIIPABICHUS, UX TOCTOMHCTBA M HEJOCTATKU.

18. MotuBanust kak QyHKuus MeHemkMeHTa. [loHsTHe moOTpeOHOCTE U uX
Pa3HOBHIHOCTEI.

19. CopepxarenbHbIe U IPOIECCYATbHBIC TCOPHH MOTHUBAITUH MX XapaKTEPUCTHKA.

20. Bunsr motuBaruu. [Ipobiema neMoTHBaLINN.

21. KoHTponb: cymHOCTh, 3aladyd, BHUIbI W DOTalbl KOHTPOJS. XapaKTEePUCTUKH

3¢ ()EKTUBHOTO KOHTPOJIS.

22.  KoutpommHr u ero uHCTpyMeHTHL. COalaHCHpOBaHHAs CHCTeMa I[OKa3aTeleH
(CCII) u KPI (Key Performance Indicators).

23. Muccust u uenu JaesrenbHOCTH opranu3zaiui. Meronnka SMART nocraHoBku

uenen. Mepapxus neneil.

24, [lonsaTne crTpatermn opraHusanuu. B3auMOCBs3b MHUCCUM, ILI€JIEM H CTpPaTErHH
OpraHM3aIiHy.

25.  Crparernyeckuii MeHeDKMEHT. Moien PUHATHS CTPATEIrNYECKUX PEIIeHUH.

26.  Crparerust anoro u romyboro okeaHoB. Marpuma W. Ancodda. KonkypeHTHBIC

ctpareruu M. IToprepa.
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27. IlennoctHoe mipemnoxkeHue. busznec-moaens opranuzanuu 1o OcTepBaIbAEPY.
OCHOBHBIE 3JIEMEHTHI OM3HEC-MOICIIH.

28.  JKuzHeHHBII LMK OpraHu3anuu. Moaeau KU3HEHHOTO LUKJIA.

29.  CymHOCTh OpraHM3allUOHHBIX M3MEHEHMM M UX MNPUYMHBL. TUIBI U MOJEIu
OpraHU3alMOHHBIX U3MEHECHHH.

30.  IIpuuyuHBI CONPOTUBICHUS TMEPCOHATA U3MEHEHHAM. METOoAbl MPEoI0JICHUS
COIIPOTHUBIICHUS U3MEHEHUSIM.

31.  Ilpupopna BnacTH M n1uaepcTBa B opranuzanuu. CTUIN yIpaBiIeHUs U UX BIMSHHUE Ha
3¢ (EeKTUBHOCTD EATEIIBHOCTH OpraHU3alHH.

32.  Teopus nunepckoro noseaeHusi. CoBpeMeHHbIE KOHIICTIIIUH JIHIEPCTBA.

33. [lonsATe M mpupoja yNpaBIEHYECKUX PEIICHUH. J(MBEpreHTHOE M KOHBEPIEHTHOE
MBILIICHHUE, POJIb AU3AHH-MBIIIJICHUS B IPUHATHH YIIPaBIEHYECKUX PELICHUI.

34.  Knaccudukanus ynpaBiaeHYeCKMX pelleHud. TpeOoBaHUs, NpeabsBIsSeMble K
YIPABJICHYECKUM pEIIeHUsIM. MeToapl pa3pabOTKM W OCHOBHBIE STalbl MpOIecca MOArOTOBKH
YIIPABJICHYECKUX PELICHUMN.

35.  VupuBuayanbHble CTWIM MNPUHATUA pelieHud. Kpurepuu NpuHATHS STHUECKU
CJIO’KHBIX pEIICHUI.

36.  Ilomstue u ocobenHoctu rpymisl. opmanbHbie 1 HeopMabHbIe TpyHIbl. CTpyKTypa
rpynmbl. @OPMHUPOBAHUE U ATAIBI PA3BUTHS pabOUYMX TPYIIIL.

37.  KomannooOpa3oBaHMe: TOHATHE, OCHOBHBIE XapaKTEPUCTUKHM M  OCOOEHHOCTH
(bopMHpOBaHUS KOMAH]I.

38.  Ilomstue u cymHocTh KoHIHKTa. Kiaccndukamyst KoHQIUKTOB. [[MHaMuKa pa3BUTHS
KOH(pMKTa. OYHKIUN KOHPIUKTOB.

39.  Mero/pl 1 MHCTPYMEHTHI ynpaBieHus: kKoHpakramu. [TpodunakTuka KOHPIUKTOB.

40.  TlousTue «wHpOpManusy, «3HaHUA». TpeOoBaHuUs, NPEabABIsAEMbIE K YIIPaBICHYECKON
uH(popmarwy. YrpapieHre 3HaHHSIMI B OpTraHU3aLUH: TIEJH, 33/1a41, OCHOBHBIE TTOJIXO/IBI.

41.  KomMMyHMKanmuu B  MEHEDKMEHTE: MEKIMYHOCTHBIE W OpraHU3alMOHHBIC
KOMMYHHKaIK. [Tpuanabl Hea(h(HEeKTHBHON KOMMYHUKALIUH.

42.  DneMeHThl M 3Tanbl KOMMYHHKAlIMOHHOTO Tporecca. Bumbl KOMMYHHKAIIMOHHBIX

IMPOIECCOB B OpraHrU3aliuu.

43. BepOanbHble 1 HeBepOaTbHbIE KOMMYHHUKALIUH.
44.  CoBpeMeHHbIE METO/IbI YIPABIECHNUS KOMMYHUKAIUSMH.
45.  Tlomsarue  >¢p¢dexkTuBHOCTH  MeHeKMeHTa.  KoHmenuuss — JOJITrOBpeMEHHOM

sbdextuBroctn P. Jlaiikepra. Teopusi sdpdexruBHocTH opranuzanmmm b. bacca. IloBwimenue

3¢ (PEKTUBHOCTH YIPABIICHHS OPTaHU3AIUCH.
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46. Creiikxonaepsl 1 ux BiausHuE. KimroueBbie MOTPEOHOCTH M MHTEPECHl PA3HBIX TPYIII
CTEHKX011epoB. MeTo/Ibl aHAJIW3a U CTPATETUH YIPABICHUS CTEUKXOJACPAMH.

47. VYcroitunBoe pa3BUTHE M COLMANIbHAs OTBETCTBEHHOCTh OusHeca. Kouuenuuu
KOPIOPATUBHOM COITMATILHON OTBETCTBEHHOCTH.

48. ESG xpurepun 1 moBecTka COBPEMEHHOTO MEHEIKMEHTA.

8. IlepeyeHb OCHOBHONH W JONOJHHUTEJbHOH yueOHOH JUTepaTypbl, HeOOXOANMOM

AJI51 OCBOEHHS TUCHUILINHBI
OcHoBHas JuTepaTypa

1. MeHe/DKMEHT:  y4eOHHMK Ui HampaBlieHWd OakamaBpuata "MeHEKMEHT' W
"Oxonomuka" / O.B. Acradwesa, JI.B. Bonkos, B.B. XKunukos [u ap.]; unyHuBEpCUTET ; 1MOA
pea. A.B. Tpauyka, K.B. Casnunoii. — MockBa: Kunopyc, 2021. — 494 c. - Tekcr:
HenocpeacTtBeHHblil. - (bakamaBpumar). - To xe. - 2023. - D5bC BOOK.u. - URL:
https://book.ru/book/947541 (nara obpamenus: 25.04.2024). — TekcT : 37€KTPOHHBIHA.

2. Buxanckuii O.C. MeHeIKMEHT: YY4eOHHUK IS CTYASHTOB BY30B, OOYYArOIIUXCS TIO
HalpaBJICHUIO TMOATOTOBKM "DKOHOMHMKA" M cHenuanbHOCTAM "®dUHAHCBI W KpeauT',
"byxranrepckuii y4er, aHanu3 u ayaut", "Muposas skoHomuka'", "Hanoru u Hamoroo6noxenue" /

O.C. Buxanckuii, A.M1. HaymoB - MockBa: Maructp, 2019, 2021, 2022. - 656 c. - Tekcr :

HemocpeacTBeHHbIi. -  To  xe. - 2024, - DOBC  ZNANIUM. -  URL:
https://znanium.ru/catalog/product/2139996  (mara oOpamenus: 26.04.2024). - Teker
JJIEKTPOHHBIN.

3. Teopust opranmzanmu: y4eOHWK JUIs HAlpaBlIEHHs MOJITOTOBKHM OakajaBpuara

"Menemxment" / A.B. Tpauyk, H.B. Jlunaep, P.P. XyccamoB [u np.]; mox pen. A.B. Tpauyka [u
np.]; ®unynuBepcuter. — MockBa: Kuopyc, 2024 — 434 c.: un. — (bakanaBpuat). — Tekcrt:
HenocpeactBeHHblil. - To xke. - ObC BOOK.ru. - URL: https://book.ru/book/952672 (mara
obparmenust: 05.05.2024). — TekcT : AIEKTPOHHBIH.

JlonoJiHuTeIbHAS JIUTEpPaTypa

4. MoTuBalMOHHBI MeHeKMEHT : ydeOHoe mocobme / T. A. Tpydanopa, E. A.
Konecunuenko, . FO. Pagrokosa [u ap.]. — Mocksa : KaoPyc, 2023. — 253 c. — (bakanaBpuar).
- OBC BOOK.ru. — URL.: https://book.ru/book/947511 (nara obpamenus: 26.04.2024). — Texkcr :
AIEKTPOHHBIN.

5. [arees, /1. A., MeToabl MPUHSITHS YIPABIECHUYSCKUX PEIICHUN H METO/IbI HCCIIEI0BAaHUS B
MeHekMeHTe : yueOonuk / [1. A. IllareeB. — Mocksa : KaoPyc, 2023. — 301 ¢. — (bakanaBpuar u
maructparypa). - ObC BOOK.ru. — URL: https://book.ru/book/947680 (mara oOpatieHus:
26.04.2024). — TeKcT : 3JeKTPOHHBIIA.
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6. ActadpreBa, O. B., MenemxmenT : yueoHoe mocobue / O. B. AcradppeBa. — Mocksa :
Pycaiinc, 2024. — 190 c. — ISBN 978-5-466-06668-5. — DBC BOOK.ru. - URL:
https://book.ru/book/953781 (nara oopamenus: 03.05.2024). — TekcT : 2JIEKTPOHHBIN.

7. NHHOBAaIMOHHBI MEHEKMEHT HHU(PPOBOKM SKOHOMHKH : ydeOHoe mocobue / I.
[llee, C. Xrozur, I'. K. I'ymepona, 3. III. aiimueBa. — Mocksa : KnoPyc, 2023. — 307 c. —
(bakanaBpuar u marucrparypa). - 9bC BOOK.ru. — URL: https://book.ru/book/946240 (nara
oOpaiuenus1:26.04.2024). — TekcT : 2JIEeKTPOHHBIH.

8. ITerpenko, E. C. CoBpeMeHHBIE HHCTPYMEHTHI TalilM-MEeHeDKMeHTa = Modern time-
management tools: yue6Hoe nocodbue / E. C. Ilerpenko, JI. B. [llabantuna, A. B. Bapnamo. —
Mocksa: KpeatuHasi sxoHomuka, 2019 — 86 c.: . — DOI 10.18334/9785912922947. — 3bC
YHuBepcureTckas OoubmoTeKa ONLINE. - URL:
https://biblioclub.ru/index.php?page=book&id=599621 (nara obpamenus: 26.04.2024). — TekcT :

3JIEKTPOHHBIMN.

9. IlepeyeHnb pecypcoB HHPOPMANHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «HTEpHETY,
HeOOXO0UMBIX /IJIsI 0CBOCHMS IHCIHTIJIHHBI

1.  Dnexrponnas 6ubanoreka ®uHancoBoro yuusepcurera (Ob) http://elib.fa.ru/

2. DaekrpoHHO-OuOHMoTeunas cucrema BOOK.RU http://www.book.ru

3. DnexTpoHHO-GMOIHOTEUHAs cucTeMa «YHMBepcuTeTckas OuGmuorexa OHJIAMH»

http://biblioclub.ru/

4.  DJeKTpOHHO-OMOIMOTEeUHas cucTema Znanium http://www.znanium.ru

5.  Oopa3osarenbHas miatdopma FOpaiit https://urait.ru/

6.  DnekTpoHHO-OHOIHOTEYHAs cucTema W3/1aTeNnbCcTBa [Tpocnekt
http://ebs.prospekt.org/books

7. Ienosas onnaitn-ouoauorexa Alpina Digital http://lib.alpinadigital.ru/

8. DNeKTpOHHAas onbInoTexka H3parensckoro moMa «["peOEHHUKOBY
https://grebennikon.ru/

9. Hayunas snekrponnas 6ubimuoreka eLibrary.ru http://elibrary.ru

10. HamumonanwsHas 3nmeKTpoHHas oubmuoreka http://H30.pd/
JuexkTpoHHbIe pecypcesl BUK:
1. DnexTponnas oubnuoreka Gurancooro yausepcurera (Ob) http://elib.fa.ru/
2. DnextpoHHOo-0nbOanoTeuHast cuctema BOOK.RU http://www.book.ru
3. DIeKTpoHHO-OMONMOTeuHas cucTeMa «YHHBepcHTeTcKas Oubmmoreka OHJIAMH»
http://biblioclub.ru/

4. DnekTpoHHO-O0UOIMOTEYHas cucTemMa Znanium http://www.znanium.ru
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https://grebennikon.ru/
http://elibrary.ru/
http://нэб.рф/

5. O6pa3zoBarenbHas miaTdopma FOpaiit https://urait.ru/

6. DIeKTPOHHO-0MOIHOTEUHAs cucrema U3/1aTeNbCTBA [Ipocnexr
http://ebs.prospekt.org/books

7. NenoBas onnaitH-0mbmmuoTeka Alpina Digital http://lib.alpinadigital.ru/

8. DnektponHas 6mbimoreka M3narenbckoro qoma «I'pedbeHHukoBy https://grebennikon.ru/

9. Hayunas snektponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

10. HanmonanbHas snekTpoHHas oubmmoteka http://H36.pd/

10. MeTonnyeckune ykazaHusi UIsi 00y4al0mMXcs 10 OCBOCHUIO AU CHUIIHHBI

CryneHTaM HEOOXOIUMO: O3HAKOMHUTBCS C  CoJAepXkaHueM pabodell mporpammbl
muctumuineel (manee — PIIZL), ¢ menmsiMu M 3agayaMy AMCLUMILIMHBIL, €€ CBS3SIMM C JAPYTUMU
JUCLUIUIMHAMU oOpazoBaTenbHOi mporpammsl. PITJI, a Taxke Bce MeToauueckue pa3paboTKU MO
JTAHHOM TUCLMIUIMHE UMEIOTCS Ha 00pa30BaTeIbHOM ITOpTalie U caiiTe Kadeapbl MEHEeKMEHTA.

MeTtoauyeckue peKOMEHIAIUH 10 BHINOJHEHUIO PA3JIMYHBIX (POPM CaMOCTOATEIbHBIX
AOMAIIHUX 3aJaAHUI

[TponyKTUBHOCTH  YCBOEHHS  y4eOHOro Marepuajga BO  MHOTOM  OIpeAessercs
MHTEHCUBHOCTBIO M KaueCTBOM CaMOCTOSTEIbHOM paboThl cryneHTa. CamocrosTenbHas pabora
npezanonaraeT GOpMHUPOBaHUE KYJIBTYpbl YMCTBEHHOTO TPY/AA, CAMOCTOSITEILHOCTH M WHUIIMATUBBI
B TIOMCKE U NMPUOOPETEHNHU 3HAHUI; 3aKpEeIUIeHNEe 3HAaHUM U HaBBIKOB, IMOJTYYEHHBIX Ha BCEX BUAAX
y4eOHbIX 3aHATUH; TOATOTOBKY K THPEACTOSIIUM 3aHATHSAM, SK3aMEHaM; BBINOJIHEHHE
KOHTPOJIbHBIX, peepaTosB.

CamMocTosATenbHBIH  Tpyd  pa3BUBaeT TakKWe KayecTBa, KaK OpPraHM30BaHHOCTD,
JUCIUIUIMHUPOBAHHOCTb, BOJIO, YIMOPCTBO B JOCTHUKEHUHM IOCTaBICHHOM I€NH, BbIpaOaThIBAET
YMEHHUE aHAJIM3UPOBaTh (DAKThI U SBICHUS, YUUT CAMOCTOSTEIBHOMY MBIIIJIEHHUIO, YTO MPUBOJIUT K
pPasBUTHIO M CO3JaHUI0 COOCTBEHHOIO MHEHHMs, CBOMX B3IJISI0OB. YMeHHe paboTarh
CaMOCTOSITEIbHO HEOOXOAMMO HE TOJIBKO JUIsl YCIEHIHOTO YCBOEGHMSI COJEpKaHUs yueOHOU
IIPOrpamMMBbl, HO U I JaJbHEHIIEH TBOPYECKON JESATENBHOCTH.

OCHOBY CaMOCTOSITENILHOW pabOTBl CTYJEHTa COCTaBISET paboTa ¢ yueOHONW M HaydyHOU
auteparypoil. Y3 onbita paboThl ¢ KHUTOH (TEKCTOM) ClIeyeT oIpe/ieieHHas OCIe10BaTebHOCTD
neicTBH, KOTOpOil LenecooOpa3Ho npuaepxkuBarbes. CHayaia IpoYuTaTh BECh TEKCT B OBICTPOM
temrie. [lenp Takoro uteHus — B TOM, YTOOBI CO37aTh OOIIEe MpeACTaBiIeHHE 00 M3ydaeMoM (HE
3allOMMHATh, @ IMOHATH OOIIMI CMBICI NPOYUTAHHOTO). 3aTeM IPOYUTATh BTOPUYHO, Oosee
MEIJICHHO, 4TOObI B XOJ€ UTEHHMS HOHATh M 3alOMHUTHh CMBICI KaxI0W (pasbl, KaKAOTro
MOJIO’KEHHUS U BOMPOCA B LIETIOM.

K BBIMOMHEHUIO 3alaHU JJII CAMOCTOSITEIFHOW PAOOTHI MPEIBSABISIOTCS CICAYIOIINE
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TpeOOBaHUSA: 3aaHUS JOJIKHBI BBIIOJIHATHCA CAaMOCTOSTENIBHO U MPEACTABIATHCSA B CPOK, a TAKIKE
COOTBETCTBOBATH YCTAHOBJICHHBIM TPEOOBAHUSAM 110 O()OPMIICHUIO.

IIpn moOAroTOBKE CAMOCTOSATENBHBIX 3aJaHUM CTYIEHTaM CIEAYET: - PYKOBOJCTBOBATHCS
rpauKOM CaMOCTOATENIbHOM paboThl, onpenesneHHbIM PIIJI; - BBINONHATE BCe IUIaHOBBIE 3a/laHUs,
BBbIJIJaHHbIC TPENOAABaTENEeM M CAMOCTOSTEIbHOM MOATOTOBKM, pa30upaTh Ha CEMUHapax Hu

KOHCYJIbTallUAX HCACHBIC BOIIPOCHI.

MeToan4yeckne peKOMEHIAIUN 10 MOAT0OTOBKe COO0IIEeHUI U I0KJIAT0B

OnmHoit u3 GopM caMOCTOATEIBLHON PabOTHI CTYJIEHTA SBIISICTCS MOATOTOBKA COOOIICHHH U
JIOKJIAI0B, JIJIs1 OOCYKJICHHSI MX HA CEMUHAPCKOM 3aHSTHH.

Llenb cooOmieHMA U TOKJIaga — Pa3BUTHE y CTYJICHTOB HAaBBIKOB aHATUTHYECKON pabOTHI C
HAYYHOW JIUTEpaTypol, aHaIn3a TUCKYCCUOHHBIX HAYYHBIX MO3UIIUNA, apryMEHTAIlMH COOCTBEHHBIX
B3rJ15110B. [1oIr0TOBKA HAYyYHBIX TOKJIAI0B TAKXKE pa3BUBAECT TBOPUYECKUN MOTEHIIUAJ CTYICHTOB.

TeMbl TOKIaA0B ONPEAEISAIOTCS MPENoAaBaTeIeM U PACIPEESIOTCS MEKIY CTYICHTaMU C
YYETOM HMX HHTEpecOB. [[OKJIall TOTOBUTCSA MOJ PYKOBOIACTBOM ITPENOJABATENS, KOTOPBIA BEIET
MpaKTUYECKHUE (CEMHUHAPCKUE) 3aHSATHS.

PexoMenganuu cTyieHTy:

- Tiepen HavajgoM paboThI MO0 HANMHMCAHWIO JIOKJIaJa C IMPENoJaBaTelieM COTJIACOBBIBACTCS
CTPYKTYpa JOKJIa/1a, BBIJEISIOTCS BOIPOCHI, HA KOTOPBIE ClIeyeT o0paTUTh 0cob00e BHUMaHuE (Tipu
MOATOTOBKE JIOKJIAJa MO NPUMEHEHUI0 HOPMATHUBHBIX JIOKYMEHTOB, pErIaMEHTHPYIOIINUX
OTJIeIbHBIE BOMPOCHI peau3alii KPHU3UC- IUATHOCTHUKHU), MO MPOOIEMHBIM U AUCKYCCHOHHBIM
TEOPETHUYECKUM BOIIPOCAM COTJIACOBATh JUTEPATypy, HA OCHOBE KOTOPOW OyayT BBICTpaUBaTHCS
OCHOBHBIC TIOJIOXKEHUSI JIOKJIaa, a TakXke OOCYIUTh KIIOUEBBIE BOMPOCHI, KOTOPHIE CIIETYET
PacCKpBITh B JOKIIAJIE;

- BBICTYIIUTh Ha CEeMUHApCKOM 3aHATHe ¢ 10-15 MUHYTHOHN mpe3eHTaluuenl CBOero AOKiIaaa,
OTBETUTH HA BOIIPOCHI CTYAEHTOB I'PYIIIIEIL.

TpeboBanusi:

- k odopmiieHHto noKnaga B (opme mpe3eHTanuu. Ha TUTyTpHOM IHMCTE yKa3bIBaeTCs
HAUMEHOBaHHE Y4eOHOTO 3aBe/JCHUs, Ha3BaHHE Kadeapbl, HAUMEHOBAHHE TUCIUILIMHBI, TeMa
nokiana, ®UO crynenra;

- K CTPYKType NOKJaja — OTJaBJeHHE, BBEJACHHUE (YKa3bIBA€TCA aKTyaJbHOCTh, IENb U
3a/1a4M), OCHOBHAsI 4acTh, BBIBOJBI aBTOPA, CIUCOK JUTEpaTyphl (He MeHee 5 mosuiuii). O0beM
COTJIACOBBIBAETCS ¢ MpenojaBaTeneil. B KoHIle paOOThI CTaBUTCS JaTa €€ BBIMOJTHEHUS U MOAMUCH
CTYJICHTA, BBITIOJIHUBIIIETO PabOTYy.

OO0mras omeHKa 3a JOKJIaJ YYUTBHIBACT COJEP)KaHHUE JOKIAaa, €ro MPEe3eHTAlUI0, a TaKXKe
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OTBETHI Ha BOIIPOCHI.
MeToanyeckue peKOMeHIAIUN 110 BbINOJIHEHUIOIOMAIIIHET0 TBOPYECKOT0 3aJaHUs

Ilens BBIMOTHEHUS JOMAIIHErO0 TBOPYECKOrO 3a/laHMsl 3aKJIIOYaeTCs B 3aKpeIUIeHUH,
yrayOlIeHud U CUCTEMAaTU3allui TEOPETUYECKUX 3HAHUN M MPAKTHUYECKUX HABBIKOB, MOJIYUYEHHBIX
CTYIEHTaMH B XOJ€ M3Y4YCHHs] TUCHUIUIMHBI «OCHOBBI MEHEKMEHTa». JlomaliHee TBOpUECKoe
3a/laHue JOJDKHO COJIePKAaTh: YETKOE H3JIOKEHUE CYTH IOCTABICHHON MpPOOJIEeMbl, BKIIOYATH
CaMOCTOSITENILHO ~ MPOBEACHHBIM  aHaau3 TpoOJeMbl C  HCIOJIH30BAHUEM  KOHIICTIIUKA U
AQHAIUTUYECKOTO HMHCTPYMEHTapus, paccMaTpUBAaEMOro B paMKax JAUCLUUIIIMHBI, BBIBOJBI,
000011ar0111e aBTOPCKYIO MO3UIIMIO 110 MIOCTaBICHHOMN Mpodieme.

OCHOBHBIE 3JIEMEHTHI JOMAIIIHETO TBOPYECKOTO 3a/IaHHUS:

- TuTynbHBIN IUCT;

- OrnaBnenue;

- Benenue;

- OCcHOBHAs 4acCTh;

- 3aK/Ir04YeHHE;

- CIMCOK UCIOJIb30BAHHOM JTUTEPATYPHI,

- [Ipunosxenust (mpu HEOOXOAUMOCTH).

Bo BBegenuu (opueHTHPOBOYHO | CTpaHMLA) JOJKHBI OBITH OTPaXEHBl CIEAYIOLIUE
OCHOBHBIE MOMEHTHI: aKTYaJbHOCTh BBIOpDAHHON TEMBI, II€JIb M 3a/Jaud; KpPaTKOE OIHUCAHHE
UCIIONIB3YEMOTO HMHCTPYMEHTApHsi, STallOB U CTPYKTYpbl pabOThI, KpaTkas XapaKTepUCTUKa
HCIIOJIb30BAaHHBIX TMPH MOATOTOBKE PabOThl MCTOYHUKOB WMH(MOPMAIIMU; KpaTKas XapaKTepUCTUKa
MOJIYYSHHBIX PE3YJIbTATOB U OTBET Ha C(HOPMYITUPOBAHHBIN MCCIIEIOBATEIHCKUI BOIIPOC.

OcHOBHas 4YacCTh JOMAIIIHETO TBOPYECKOTO 3a/IaHUs JOJKHA COCTOSITh U3 JIBYX Pa3/IeiioB.

[lepBbIil pa3aen JOMAIIHETO TBOPYECKOrO 3aJaHUsl JOJDKEH BKIIOYATh PACCMOTPEHHE U
BCECTOPOHHMI aHaIN3 BRIOpaHHOU TeMbl. [Ipy HanmucaHuu JaHHOTO pa3zenia He00X0JUMO MPOBECTH
W3y4YeHUE POCCUNCKHUX U 3apyOeKHBIX HAYYHBIX MyOJUKAIMI 1O TeME KOHTPOJIHHOM paboThI, Ha
OCHOBE TPOBEJCHHOTO UCCIIENOBaHMS C(HOPMUPOBATH COOCTBEHHOE MHEHHE IO paccMaTpUBAEMOM
npobieme.

BTtopas yacth gjOMalIHero TBOPUYECKOTO 3aJaHus MPEIONIaraeT NpoBEAeHUE KOMILIEKCHOTO
aHajgm3a BbIOpaHHOTO OOBekTa uccienaoBaHus. OOBEKTOM HCCIEAOBAHHUS MOXET OBITH BhIOpaHa
mo0as  CONMATIbHO-DKOHOMHYECKass CcHucTeMa, (yHKIHOHUpYIOImas B cdepe CIOpTUBHON
UHAYCTpUU. B 3aKimroueHnn HE0OX0aUMO YETKO chOpMYIHPOBATH OCHOBHBIC BBHIBOJBI, K KOTOPBIM
MpUILET aBTOp B pe3yJbTaTe MPOBEIEHHOM pabOThHl W pa3paboTaTh MEPOIPHUATHS, KOTOpBIC
MO3BOJISIT YKPETHUTH TOJIOKEHHUE H3ydaeMOi KOMITAHUH Ha PHIHKE.

B IMPONLECCE BBIMTOJIHECHUSA 3aJaHUS IPEACTOUT BBIIIOJHUTD CICAYIOMIUEC BHUIbI pa60T:
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1. CocTaBUTh IJIaH 3aIaHUS.

2. OTo0OpaTh HCTOYHUKH, COOPATh U MPOAHATH3UPOBATH HHPOPMAITUIO IO MTPOOIEME.

3. CucreMaTH3UPOBATh U MPOAHAIU3UPOBATH COOPAHHYIO HH(POPMAITUIO TI0 TpobIIeMe.

4. IIpeacraBUTh MPOBEICHHBIN aHAINU3 C COOCTBEHHBIMH BBIBOJAAMHU U MIPEIOKEHUSIMHU.
[Ipu ouenke pabOThl YUUTHIBACTCS MPABUIBHOCTh OTBETOB HA 3a/IaHUf, OTCYTCTBHE

COACPIKATCIIbHBIX U TCPMUHOJIOTHICCKUX OH_II/I6OK, COOTBCTCTBHMEC HOPMATHUBHBIM IIPABOBBIM dAKTaM.

11. Ilepeyenbr MHGOPMAUMOHHBIX TEXHOJOTHI, UCMOJb3YeMbIX NMPH OCYLIECTBJIECHUU
o0pa3oBaTeJIbHOI0 Mpouecca MO0 AUCUMILIMHE, BKJIWYAasA TMepevyeHb He00XO0AMMOro
NMPOrpaMMHOr0 ofecrneyeHus1 1 HHPOPMAUMOHHBIX CIIPABOYHBIX CHCTEM

11.1. KoMIJIeKT JMIIEH3HOHHOT0 IPOrPAMMHOI0 o0ecne4YeHms :

1. Windows, Microsoft Office;

2. AutuBupyc Kaspersky.

11.2. CoBpemenHble mnpodeccuoHaJbHble ©0a3bl JaHHBIX U HWHPOPMaIUOHHbIE
CIIPaBOYHbIE CHCTEMBI

1. UudopmaninonHo-nipaBoBas cuctema «["apant»;

2. Uadpopmanmronno-npaBoas cuctema «Koncynerant [1mocy;

3. DnekTpoHHast sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki;

4. Cucrema KOMILIEKCHOTO packpbitus uHpopmarmu « CKPUH» - http://www.skrin.ru/.

11.3. CeprudunupoBanHble NPOrpaMMHBIC M aNNAPaTHbIC CPEACTBA 3aIMTHI
uHpopmanuu

- HE MCIIOJIb3YIOTCS.

12. Onucanue MaTepuaIbLHO-TEXHHYECKOH 0a3bl, HEOOXOAMMOM ISl OCYILIEeCTBJICHUSA
0o0pa3oBaTeIbHOIO MpoLecca Mo JMCUHILIMHE.

B ®unancoBoM yHuBepcutete npu llpaBurensctBe PO B uncino HEOOXOAMMBIX YCIOBUMN
JUTSL OCYIIECTBIICHHS YI€OHOH NeATEIIbHOCTH BKIFOUAIOTCS:

1) aymuropuu [UIsi TIPOBENCHUS JEKUUH, CEMHHAPCKUX 3aHATUH, TPYINOBBIX U
WHAVBUAYAIbHBIX KOHCYNbTAIlUi, TEKYIIEr0 KOHTPOJS M MPOMEXKYTOYHOW aTTeCTallld, KOTOphIe
OCHAIIEHBI KOMIBIOTEPOM H  BHJCONMPOEKTOPOM Il JAEMOHCTPAIMW  CIaiA-TIPe3eHTaIHH,
YKOMIUIEKTOBaHBl MEOENbI0 M APYTUMH CPEACTBAMHU OOYUYEHUS, CIY)KAIIMMHU JIJISl TIPECTaBICHHUS
uHpopManuu O0JIBIION ayIUTOPHH;

2) TIOMEILECHMS JJISI CAaMOCTOSITEIbHOM pabOThl OOYyYalOmUXCS OCHAICHBI
KOMITBIOTEPHOW TE€XHHMKOW C BO3MOKHOCTBIO TMOJKIOUEHUA K cetn «HHTepHET» U

oOecrieyeHrueM JIOCTyMa B 3JEKTPOHHYI0 MH(POPMAIMOHHO-00Pa30BaATEIBHYIO CPEAY

OpraHu3alluu.
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